caEHR Weekly Team Meeting

 

Meeting Details

Event ID: Blitz 

Leader: Kevin Hurley 
Time:  12:00 PM (GMT -04:00) Eastern Time (US & Canada) 

Duration: 1 hour

Teleconference Information Phone Number 1: 866 564 2805 

Access Code: 9306830 

Conference Call Instructions: Attend Instructions 

Centra URL: http://ncicb.centra.com
Guest Attend URL: http://mt202.centra.com/GA/main/00000004dd1b00000122ab5c0e47a97a 

Guest Playback URL: http://mt202.centra.com/GP/main/00000004dd1b00000122ab5c0e47a97a 

Attendees may enter the event by going to the URL below, and entering the event ID. 

URL: http://mt202.centra.com/main/Customers/ncicb/ 

Event ID: Blitz

Agenda
	Action Items

	Review Action Items from previous meeting
	Kevin

	Architect Update

	Architect Updates
	John

	Analysts Update

	GAP Analysis Update (Functional Model vs Specifications)
	Helen, Christine, Becky 

	GAP Analysis Update (BRIDG clone)
	Becky

	PM Update

	Project Plan
	 Kevin

	Risk Matrix
	Kevin

	F2F Meeting(s)
	Kevin

	All  Other Business

	Any other issues/concerns
	All


 

Status of Action Items

 

 
	Owner
	Action Item
	Status

	John K
	Provide WBS for architecture resources to Kevin for incorporation into project plan
	Complete - Ongoing

	Kevin
	Determine resource for use case development
	In Progress

	John K
	Describe or layout use cases that we may be able to utilize for caEHR
	In Progress

	Kevin
	Update and Issue a vision and scope document   for team input\review next week.
	In Progress

	Kevin
	Kevin to issue Risk Assessment and Start developing into Project Plan
	In Progress

	John K
	Scheduling a set of meetings to take DAM models down to service models and collaborations (Monday July 27)
	Ongoing


 

 

Attendees

· Present
·  

· Not Present
·  

 

Next Meeting

· Date and Time: August 13, 2009
· Location: Teleconference 
· Agenda: Issued August 12, 2009
 

