caEHR Weekly Team Meeting

 

Meeting Details

· Home work – Please review Helen’s document being issued this afternoon prior to our call.
	Event ID:
	EHR 

	Leader:
	Kevin Hurley 

	Date:
	30 July 2009 

	Time:
	12:00 PM (GMT -04:00) Eastern Time (US & Canada) 

	Duration:
	1h 00m 

	

	Teleconference Information 

	Phone Number 1: 
	866 564 2805 

	Access Code: 
	9306830 # 

	Guest Attend URL: 
	http://mt202.centra.com/GA/main/000001ce00b400000122ab5f9225840e 

	Guest Playback URL: 
	http://mt202.centra.com/GP/main/000001ce00b400000122ab5f9225840e 

	Attendees may enter the event by going to the URL below, and entering the event ID. 

	URL: 
	http://mt202.centra.com/main/Customers/ncicb/ 

	Event ID: 
	EHR 


Agenda
	Action Items

	Review Action Items from previous meeting
	Kevin

	Architect Update

	Architect Deliverables
	John

	Traceability Tool - EA
	Walter, ALL

	Next week(s) approach
	John

	Analysts Update

	Demographics Deliverables - Functional Profile, Static Model, Domain Experts
	Helen, Christine, Becky (Analysts)

	Next week(s) approach (Deliverable)
	Helen, Christine, Becky (Analysts)

	Analyst approach to Identification of mismatches and questions in requirements
	Helen, All

	PM Update

	Project Plan
	 Kevin

	Change Management – Team Approach
	All

	Risk Matrix
	Kevin

	Next week(s) approach
	Kevin

	Team Discussion

	Vendor Telecon/F2F - September
	Kevin, Brenda, All

	What do we want to share?
	Kevin, Brenda, All

	All  Other Business

	Any other issues/concerns
	All


 

Status of Action Items

 

 
	Owner
	Action Item
	Status

	Kevin
	Send St Joseph’s Requirement Document to team
	Complete

	Kevin
	Setup Meeting for BAM Functional Review (Brenda, Michele Ehlman, Christine, Helen, Becky, Josh (if needed)
	Complete

	Paul B
	(Architects) send a link to ECCF templates as well as templates filled out to the group
	Complete

	John K\Kevin
	Meet early week of July 27 to determine next 6 weeks plan and iterative review cycles.
	Complete

	Christine B\Helen S
	Domain Experts Utilization - e-mail to Kevin
	Complete

	John S\Kevin
	Talk to Smita about Becky's time.
	Complete

	Kevin
	Send John Information regarding EA Licensing
	Complete

	Kevin
	Talk to Brenda about feasibility of Patient Portal requirements as described in ASCO docs?
	Complete

	Charlie
	Send the non-functional requirements outline to All.
	Complete

	John K
	Check with Robert Lario on automatic documentation generation tools potential.
	Complete – Leading to some further assessment.

	John K
	Scheduling a call with architects to take DAM models down to service models and collaborations (Monday July 27)
	Complete

	John K
	Set up meeting with architect on tooling
	Complete

	Walter K
	Set up meeting with Analyst on utilization of tools for caEHR project
	Complete – Follow on discussion on agenda

	Paul B
	Engage with HL7 working group
	Ongoing

	ALL
	Project Plan – To date – Please review project plan deliverables and respond to Kevin if updates are needed.
	Ongoing

	Kevin
	Develop SRMM (risk matrix) – Update team weekly (compile from original started by George K.)
	Ongoing

	Kevin
	Update Project Plan following planning meeting.
	Ongoing

	John K
	Will Level set new architects with one or two meetings- Will include Helen\Kevin on any meetings regarding how to interact with analysts.
	Ongoing


 

 

Attendees

· Present
·  

· Not Present
·  

 

Next Meeting

· Date and Time: August 6, 2009
· Location: Teleconference 
· Agenda: Issued August 5, 2009
 

