Action Items 07 – 20 – 2009 Kick Off Meeting
	Owner
	Action Item
	Status

	Christine B\Kevin
	Talk to Brenda to confirm there is not anything missing that will be important , specifically from ASCO/NCCCP
	 Complete

	Christine B\Kevin
	Talk to Brenda to confirm that all documentation includes NCCCP documents?
	 Complete

	Kevin
	NCI License for Helen and Christine for Spark tool
	 Duplicate Action – See Below EA Application Item.

	Kevin
	Talk to Brenda about feasibility of Patient Portal requirements as described in ASCO docs?
	 

	Kevin
	Check with Brenda if she is okay for Thursday telecon with Christine and Diane walk through how domain experts’ interactions will work.
	 Set up meeting

	Kevin
	Send to Christine all names and information of Domain Experts.
	 

	John S\Kevin
	Talk to Smita about Becky's time.
	 

	Kevin
	Determine meeting time for team - Analysts/Architects to review deliverables (Thursday's Noon)
	 Complete

	Kevin
	Create Project plan for next two weeks activities including team review cycles.
	 Complete

	John K\Kevin
	Meet early week of July 27 to determine next 6 weeks plan and iterative review cycles.
	 Meeting Set – July 27

	Kevin
	Determine with John on time for George status meeting. (based on comment in meeting that time may need to change)
	 

	Robert L
	Talk to Spark CEO on use of traceability tool
	 

	Paul B
	(Architects) send templates for EA to Helen
	 

	Becky
	Send out e-mail to support for Enterprise NCI EA - Becky will send out to NCI.
	 In Progress – No available licenses at the moment. Trial version deployed.

	John K
	Check with Robert Lario on automatic documentation generation tools potential.
	 

	John K
	Will Level set new architects with one or two meetings- Will include Helen\Kevin on any meetings regarding how to interact with analysts .
	 Complete for now.

	Charlie
	Send the non-functional requirements outline to All.
	 

	Paul B\Charlie
	Post HL7 Source Documents for the Analysts
	 Complete

	Dianne
	Set up meeting Technology touch base with Helen, Becky, Christine - Friday noon (BRIDG)
	 


