caEHR Weekly Team Meeting Minutes
 

Minutes
	Action Items

	Review Action Items from previous meeting
	Kevin

	Architect Update

	Architect Updates
	John

	Discussion: First cut of broad capabilities services completed. 
Each Architect is assigned to a specific area to start to determine service capabilities

Lorraine and Paul are working on treatment planning, John has gathered all the use cases for OO (orders and observations) pattern.  Walter working on tracker review, Robert looking at imaging and is in need of a SME from NCCCP community and NCI Imaging experts

Action: Dianne contact Paul Mulhern to see if he can talk with Robert – Monday (Aug 10)

Action: Brenda – Send note out to NCCCP community to see if anyone is available to go through use cases with Robert.
 We have a good start with the use cases we have, but will need to be vetted by SMEs and Communities.  We will likely need to build more as we move forward, but this should solidify over the next few weeks.

Actions: John to send Use Cases with Identifiers to team
Would like to keep 2 meetings on the radar for the next week 
1. Meeting with Becky (Helen) to join to talk about the tagging within BRIDG

2. Call next week with architects Becky to push back on the model (classes/concepts)

Action: Set up meetings (Track any actions or outcomes)


	Analysts Update

	GAP Analysis Update (Functional Model vs Specifications)
	Helen, Christine, Becky 

	Discussion: Helen has completed up until section 15 of the St. Joe’s requirements and has added a few columns so Becky can track her GAP analysis of the BRIDG clone.  Helen will likely get through section 37 next week and get back to tracing the ASCO requirements for the previous week.  
Helen had  four items looking for best path forward: 

1. Not immediate need – St Joe’s req – Ability to support uncoded medications.  This goes against the Functional Model, so at some point we need to understand more about what we should do with this requirement.

2. Technical Sections of the St. Joe’s Specs – Who should review the GAPs as it is not likely appropriate for the domain experts.  Outcome: Paul Boyes will interact with Helen on the gaps associated with the technical requirements.
3. Financial Aspects of St. Joe’s Req –Whom should we refer to GAPs associated with items like billing/pre-authorization.  Outcome: We should provide these to the domain experts to review.  If there is questions beyond that we will determine other individuals at that time.
4. Some of St. Joe’s Req are very specific to St. Joe’s needs.  Outcome: We should attempt to keep the requirements general and determine functional model equivalent in more general teams as requirements were derived for St. Joe’s utilization.  Helen will map and provide for GAP analysis should questions arise to whether the req are being too specific.


	GAP Analysis Update (BRIDG clone)
	Becky

	Discussion: Has done her work against the high-level categories thus far.  She will start moving down to specific criterion as the next level.
Becky indicated that there will be a need in the near future for a small modeling team to review the gap analysis work against the BRIDG to determine how to appropriately handle the recognized gaps

Action: Kevin to determine if resources are available in the near future.
Action: John to work with Becky to fix her EA issues 

	PM Update

	Project Plan
	 Kevin

	Discussion: Kevin has developed a plan out about 2 – 4 weeks mostly around the analyst activities, categorized some of the work that the architects are performing and will provide updates weekly on the plan as it progresses.

Action: Kevin to send out Project Plan to the team.

	Risk Matrix
	Kevin

	Discussion: Kevin has created the SRMM with the additional values to capture and change requests required at this point in time.  Kevin will send out to the team and provide weekly updates.  Kevin to incorporate into the plan as appropriate.

Action: Kevin to send out SRMM to the team.

	F2F Meeting(s)
	Kevin

	Discussion: Team would prefer to have multiple meetings during the week of HL7. 

Action: Kevin to put out a doodle to determine meeting schedule for HL7 week.

	All  Other Business

	Any other issues/concerns
	All


 

Status of Action Items

 

 
	Owner
	Action Item
	Status

	John K
	Provide WBS for architecture resources to Kevin for incorporation into project plan
	Complete - Ongoing

	Kevin
	Determine resource for use case development
	In Progress

	John K
	Describe or layout use cases that we may be able to utilize for caEHR
	Completed for Now

	Kevin
	Update and Issue a vision and scope document   for team input\review next week.
	In Progress

	Kevin
	Kevin to issue Risk Assessment and Start developing into Project Plan
	Ongoing

	John K
	Scheduling a set of meetings to take DAM models down to service models and collaborations (Monday July 27)
	Ongoing


 

 

Attendees

· Present
·  John Koisch, John Speakman, Paul Boyes, Lorraine Constable, Helen Stevens, Becky Angeles, Walter Klaus, Robert Lario, Brenda Duggan, Dianne Reeeves, Kevin Hurley
· Not Present
·  Charlie Mead
 

Next Meeting

· Date and Time: August 13, 2009
· Location: Teleconference 
· Agenda: Issued August 12, 2009
 

