Component Lead Responsibilities:
· Define vision/direction/scope of component

· Work with caGrid technical lead to coordinate component vision with overall project

· Systematically capture, prioritize, and action bugs and feature requests
· Develop and manage plans and timelines of component development

· Define approach to addressing backwards compatibility with past releases (caGrid 1.0)

· Publicize component capabilities to community (presentations, publications, posters, training, etc)

· Take responsibility for successful deployment (if applicable) of component in production environment (work with NCI systems team)
· Lead and oversee proper use of component in caGrid infrastructure (i.e other component’s use of your component)

· Take responsibility of quality of component through systematic testing, quality checking, etc

· Systematically solicit and gather feedback from the user community (on all of the above)
