caEHR Weekly Team Meeting Minutes – August 13, 2009
 

Minutes

	Action Items

	Review Action Items from previous meeting
	Kevin

	Architect Update

	Architect Updates
	John

	Analysts Update

	GAP Analysis Update (Functional Model vs. Specifications)
	Helen

	Discussion: Team discussed the impact of the CCHIT Ambulatory EHR Criteria documents in regards to the St. Joe’s requirements document.  The CCHIT documents general requirements were approximately a 90% match to the St. Joe’s general requirements document. 

Action: Kevin to send all pertinent information to John Speakman and Charlie Mead to determine if we should consider CCHIT as a reference document in lieu of the HL7 EHR-S FM analysis we are conducting.

	GAP Analysis Update (BRIDG clone)
	Becky

	Discussion: BRIDG gap analysis progress was a bit behind due to all week BRIDG meetings.   Becky is getting the analysis back on track and will look to make up some time in the following week.  BRIDG GAP analysis is in need of resources for some modeling review of the gaps being captured.  Skill sets include HL7 from an EHR perspective and understanding of the BRIDG model.  Bring the resources on now is preferred
Action: Kevin to talk with John Speakman on the resourcing for this area.

	Domain Expert Updates
	Christine

	Discussion: Christine led the domain experts meeting on Wednesday.  Present at the meeting were the Dr Lord, Dr. Ellerton, Dr Basche and Gene Kraus.  The domain experts reviewed the gap analysis spreadsheet and were informed to focus on providing comments regarding the requirements listed within the documentation.  Dr. Lord has provided some comments to the ASCO oncology requirements.  The domain experts will review and comment on the document and provide their outputs to Christine to incorporate each week.  The domain experts felt that they would be able to get through a lot of the documents on their own with next discussion set for August 19, 2009.

	PM Update

	Project Plan
	 Kevin

	Updated project plan is on gforge site. 

	Risk Matrix
	Kevin

	SRMM on gforge site – the matrix will be updated once weekly.

	F2F Meeting(s)
	Kevin

	Discussion: Current F2F meeting in Atlanta results are being tabulated.  At current the best days for most are Monday morning during the plenary session and potentially Sunday evening.  Kevin has created a new line in the poll to document Sunday availability for the team.  
Action: Kevin will finalize the schedule and send out by Monday August 17, 2009

	All  Other Business

	Any other issues/concerns
	All

	Discussion: Kevin supplied the security requirements from Braulio.   
Action:  Please review.


 

Action Items
 

 
	Owner
	Action Item
	Status

	New Actions

	All
	Security Requirements – Please review security requirements document provided.
	In Progress

	Kevin
	Talk with Charlie Mead and John Speakman regarding the findings of our CCHIT review
	In Progress

	Kevin
	Speak with John Speakman/Smita on resource needs
	In Progress

	Kevin
	Send F2F results by Monday Aug. 17, 2009
	In Progress

	Old Actions

	Brenda
	Setup meeting with imaging experts from NCCCPs
	In Progress – Brenda setting up meeting likely week of August 17.

	John K
	Send out or post use cases with identifiers so Helen can populate her gap analysis tracking sheet.
	Complete – These are posted to gforge.

	Dianne
	Set up imaging meeting through Paul Mulhern for Robert Lario to talk through imaging use cases
	Complete – Robert met with imaging expert.

	Kevin
	Determine resource needs for BRIDG modeling activities to assist Becky.
	Complete


 

 

Attendees

· Present
·  Lorraine C, Robert L, Helen S, Becky A, Paul B, John K, Brenda D, Christine B, Walter K, Kevin H
· Not Present
·  John S, Dianne R, Charlie M
 

Next Meeting

· Date and Time: August 20, 2009
· Location: Teleconference 
· Agenda: Issued August 19, 2009
 

