[image: image1.png]


[image: image2.png]



High Impact – High Value – Business Results


Table of Contents

21
Ekagra Status Report

1.1
Project/Activity Name and description
2
1.2
Accomplishments for period 09/01/06 – 09/30/06
2
1.3
Activities Planned for period 10/01/06 – 10/31/06
2
1.4
Immediate Risks
3



Project Status Report
1 Ekagra Status Report 

1.1 Project/Activity Name and description

NCI-CB 34552: Common Security Service / Common Logging Module
1.2 Accomplishments for period 10/01/06 – 10/31/06
· CSM 3.2 Iteration 3 Design 

The CSM Team completed designing various requirements for CSM v3.2 release. The design has been completed for following modules.
· Improve the Deployment & Integration of CSM with other applications
· CSM 3.2 Iteration 2/3 Development

CSM Team has completed the development of the following modules under the iteration 3 of construction

· Improve integration and deployment of CSM

· Defect Fixes 

· CSM 3.2 Iteration 2/3 Testing
The CSM QA Team has completed working testing of all the features of Iteration 2. The defects have been logged into the GForge site and fixed. These have been verified fixed by the QA team. For Iteration 3, most of the testing
· CLM 3.2 Development
The CLM team has completed the development of CLM 3.2 requirements.
· CLM 3.2 Testing 

The QA Team has completed the testing of all the features of CSM SDK.
· CSM 3,2 & CLM 3.2 Documentation

The development team is working on preparing the following documents for the CSM / CLM APIs.
· CSM Application Developer’s Guide

· CLM Application Developer’s Guide

· UPT User’s Guide

· LLT User’s Guide

· CSM Migration Guide

· Release Notes
· Support for other Teams 

The CSM team provided support by solving various tickets which were received by Application Support. The CSM Team conducted a meeting with the System’s Group to improve the deployment procedures of the CSM at NCICB. Also supported other team like ISPY, cGEMS, CGWB, LABHUB in their integration of CSM
· Worked on other activities

The CSM Team worked on developing and updating various regressions testing scripts to be used during the v3.2 release. Also performed an analysis of 
1.3 Activities Planned for period 11/01/06 – 11/30/06

· CSM 3.2 Iteration 2/3 Bug Fixes 

The CSM Team will fix any last minutes bugs which occur during the regression testing of the entire CSM v3.2.

· CSM 3.2 Deployment to Stage

The CSM Team would prepare and sent a deploy-to-stage request to the Systems team to deploy the latest release on staging.

· CSM 3,2 & CLM 3.2 Documentation

The CSM Team would continue to work on the above mentioned documentation and submit them for review to the documentation team.
· CSM 3.2 & CLM 3.2 Stage Testing & Major Bug Fixes
QA Team would begin Stage testing of the CSM 3.2 & CLM 3.2.

· BioPharm 21 CFR Part 11 Validation

The team will work together with BioPharm to begin the validation process for version 3.2.  NCICB Management will submit the necessary information to kick off the validation process with BioPharm.
· Post Release Support

The CSM Team will provide Post Release Support to the CSM, CLM and CSM SDK 3.1 release.

1.4 Immediate Risks 

See the RiskList_V3.2.doc for a view of the current project risks.
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