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Risk List

1. Introduction

The purpose of this document is to track the risks that arise over the course of the CSM 3.2 development cycle.

1.1 Scope

This Risk list is defines all of the project risks that are present during the CSM 3.2 software development life cycle.

2. Risk list

	Risk #
	Risk
	Potential effects
	Mitigation
	Status

	3.2.1
	Performance and load testing not explicit in SOW but necessary for an enterprise system.


	If CSM is applied to transactional systems with greater availability needs than caCORE then system performance maybe impacted.


	Gather requirements for target load from the user community in the release after 3.1.   

Identify load testing technology, perform, and document load tests in the release after 3.1.

Action Taken:

1. Load testing has been scheduled in the 3.2 release task plan.  Also, performance requirements have been gathered from CSM user community and appropriate solutions will be implemented in the 3.2 release.


	Closed

	3.2.2
	BMS collaboration.  Integrating BMS’s code fixes into the CSM code base maybe a time intensive process.  The ODI process is currently not well defined so the CSM team and BMS team will need to invent a way to work together.


	There may be duplication of effort of defining an ODI process.  Also, this could be a potentially time consuming tasks for the CSM team.
	Work with the NCICB production manager to harmonize with existing ODI process development efforts and put together a well defined and efficient plan to work with BMS.  BMS’s input is necessary.

Action Taken
Met with Doug Kanoza to discuss options to reduce the amount of rework.  There is no out of the box solution.  CVS branching is the most likely approach.
	Closed

	3.2.3
	Scope of work is not clearly defined for CSM team and new caGRID team. 
	Unnecessary overlap of work or competitive behavior detrimental to NCICB’s goals
	Propose a clear path for CSM scope to NCICB and ensure there is a full buy-in from all teams.

Action Taken:

1. After a meeting with the CSM team, NCICB caGrid team, and Avinash, it has been agreed upon that the caGrid team would provide the CSM with detailed requirements for the 3.2 scope.  These requirements are being finalized currently but it is not yet known if the LOE will push the CSM team development efforts past the 3.2 code freeze milesotones.


	Closed

	3.2.4
	21 CFR part 11 compliance validation may uncover new gaps
	CSM team resources will be diverted to fill the new gaps
	CSM team reviewed its plan for addressing the gaps with BioPharm in October 2005. CSM team will internally review all the material before submitting to BioPharm. 

Work closely with BioPharm during the execution of validation process to ensure that the scope of the validation is focused. 
	Active

	3.2.5
	The scope of the CSM Grid integration work is not yet defined.  Approximately 2 weeks of development effort has been allocated for this work but until the Grid team provides the CSM team with a finalized design, the level of effort is not known.
	If the level of effort is greater than the allocated time in the task plan, it is likely that the schedule will slip.
	Receive the design and scope of work from the Grid team before the end of July so proper adjustments can be made to the schedule and/or resources if need be.  

Action Taken

The caGRID team produced a design and requirements document that described the exact requirements of the CSM team.  The scope of the requirements falls within the estimated 2 weeks of development effort
	Closed

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


PAGE  

