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Project Status Report
1 Ekagra Status Report 

1.1 Project/Activity Name and description

NCI-CB 34552: Common Security Service / Common Logging Module
1.2 Accomplishments for period 10/01/08 to 10/31/08
· CSM and CGMM – QA Tests - Complete
The CSM team provided support and fixed any defects in the CGMM. 

· CSM GAARDS User Migration Module – UAT Review/Modifications - Complete
Based on the review of the UAT for the CGMM by the User Centered Design Team, the CSM team made the required updates/modifications to the CSM GAARDS Migration Module.  

· CSM 4.1 Documentation - Complete
After completion of CSM 4.1 implementation, the CSM team has completed the Documentation for CSM 4.1. The CSM v.4.1 Guide for Application Developers has been provided to the Documentation Team for reformatting and get it ready to be released.

· Support for Bundles and other Teams – Ongoing
The CSM / CLM team provided support by solving various tickets which were received by Application Support.
.

1.3 Activities Planned for period 11/01/08 to 11/30/08
· CGMM Documentation

The CSM Team will be preparing the CGMM Users Guide to cover the details and integration points of the CGMM.

· CSM 4.1 Release 
The CSM team will provide release packaging and support for the CSM 4.1 release. The CSM Team will prepare and update the NCICB Zope Site. As part of the update, the CSM team will prepare release bundles, Release notes and CSM and CLM webpage updates. 
· Post Release Support

The CSM Team will provide Post Release Support to the CSM, CGMM and CSM SDK release.

· CSM/CLM 4.2 Next Release Scope Planning 

After completion of CSM 4.1 release, the CSM team will revisit requirements for the CSM 4.2 Release. Iteration 1 plans have been prepared that include the most high priority requirements discussed with the NCICB Management. The scope of Iteration 1 will be revisited and most probably increased.
· CSM 4.2 Iteration 1 Implementation 

The CSM 4.2 Iteration 1 plans have been prepared that includes the most high priority requirements discussed with the NCICB Management. The CSM Team will be implementing the CSM 4.2 iteration 1 requirements.
1.4 Immediate Risks 

There are no known immediate risks.
	
	Ekagra, 2008
	Page 2 of 3



_1135871162.bin

