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Project Status Report
1 Ekagra Status Report 

1.1 Project/Activity Name and description

NCI-CB 34552: Common Security Service / Common Logging Module
1.2 Accomplishments for period 11/01/08 to 11/30/08
· CGMM Documentation - Complete

Completed the CGMM Users Guide to cover the details and integration points of the CGMM. The CGMM Guide v0.5 is now available as part of the CSM 4.1 release.
· CSM 4.1 Release - Complete

Completed the transition activities needed to release the CSM 4.1 to the production site which includes

· Zope website update

· Release notes preparation

· Gforge update with release bundles

· CSM FAQ Development – Ongoing

Created FAQ page on the wiki for CSM related questions based on the feedback received from other development teams. As part of the process, the FAQ page received some of the content from the requested team. This page will be maintained with the questions arising from the users at ongoing basis

· CSM/CLM Next Release Scope Planning 

After completion of CSM 4.1.1 release, the CSM team is now planning the requirements and scope for the CSM 4.2 Release. 

· Production Support - Ongoing

The CSM Team is providing production support to the CSM, CLM and CGMM.

· CSM 4.1.1 Implementation – Ongoing 

After completion of CSM 4.1 release, the CSM team revisited the most high priority requirements in the form of CSM 4.1.1 point release. This iteration plans included the most high priority requirements discussed with the NCICB Management. 

1.3 Activities Planned for period 12/01/08 to 12/31/08
· Production Support

The CSM Team will provide Post Release Support to the CSM, CLM and CGMM.
· CSM/CLM Next Release Scope Planning 
Complete the planning process for the next release including scope/requirements document, LOEs, task plans.

· Begin CSM/CLM Iteration 1 implementation 
Start working on the iteration 1 development activities as identified in the planning process. 

1.4 Immediate Risks 

There are no known immediate risks.
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