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	Change Short Title: PODS Re-Factor

	Submitter Name: Kevin Hurley

Submitter Phone #: 860-444-5036
	Date: 06-14-2010
	JIRA ID #: CM-2

	Business Owner: John Speakman
Business Phone #: 301.451.8786
	Organization: NCI CBIIT
	Project: caEHR

	Date Required: As prioritized by project schedule
	Priority:          Immediate (  ), High (X), Medium (  ), Low (  )

	Reason for Change:
	Bug Fix (  ), Enhancement (X), 

Other:  

	Detailed Description of Business Problem or Business Requirements: The Patient Outcomes Data Service and application are currently coupled along the Clinical Trials Reporting Program (CTRP) due to the nature of the development effort of the PODS service and application.  The PODS service and application has moved under the auspices of the caEHR project and will need to decouple from CTRP to ensure that CTRP can continue with its project trajectory without the dependence on PODS.  The caEHR team has completed an initial LOE estimate (attached) by the development team.  The quality team WBS is attached for the PODS re-factor. 

07-07-2010 Update: 
Per previous CCB meeting an updated schedule has been created outlining the tasks to support the efforts for the PODS re-factor

Based on team review of priorities for RC 2 PODs re factor is a high priority to complete during RC 2.



	

	
Impact Analysis 
(completed by project manager)

	Project WBS Element
	Effort, Schedule, Quality

Impact
	Comments

	Quality Assurance
	LOE – 204 hours 20 days @ 1 resource

Due to current caEHR scoped activities there is no impact to available resources on caEHR to conduct this work.
	Please reference consolidated project plan for pods re-factor: PODS Re-factor Project Plan

	Development
	LOE – 80 weeks/4 resources

Due to current caEHR scoped activities there is no impact to available resources on caEHR to conduct this work.
	Please reference consolidated project plan for pods re-factor: PODS Re-factor Project Plan

	Analysis
	Level of Effort: 40 hours
Schedule: The start date will be critical as the analysis team is on-boarding new team members during the start of this task.  The duration is expected to be over the course of 2 – 3 weeks.

Quality: The analysis refactor will be to ensure that the analysis artifacts are in alignment with the analysis modeling activities for caEHR and that the requirements are captured explicitly for PODS.

Impact: 0.5 FTE will need to be dedicated to completing this work over a 2-3 week period.  Given the current analysis staffing, that will have a significant impact on the caEHR analysis for Release Cycle 2, Iteration 1 activities.  The available caEHR analysis team will need to stop work on one of the topic areas for the duration of the 2-3 week period to support this work.

Note: This work may be conducted by new resources when available at the beginning of August.   The new analyst will not be familiar with the current state of analysis artifacts and will require additional time to ramp up the resource by the Analysis DSL.
	Please reference consolidated project plan for pods re-factor: PODS Re-factor Project Plan

	
	
	

	Reviewed by:
	Date:

	In Scope Change  (  )          Out of Scope Change  (  )

	
	
	

	
Risk Analysis 
(completed by project manager)

	Risk Identification:
	Since PODS is officially part of the caEHR project the continued integration within CTRPs code base will impact CTRP and their project trajectory plans as well as the caEHR project in regards to resourcing, planning and management of requests for enhancements to PODS    



	Risk Response:
	Removal of PODS from the CTRP codebase is imperative to release any dependence in their project delivery.  

In order to ensure there are no major issues in decoupling PODS from CTRP all enhancement request must be put on hold until the code base is tested per the current testing criteria as previously followed by CTRP. 

	
	
	

	
Assumptions
(completed by project manager)

	Removal of PODS will occur during RC 2/RC 3 for caEHR
PODS will continue to be supported on the CTRP demo application tier until deployed by the caEHR team.

PODS will plan enhancement requests as appropriate once the completion of the re factor project is completed.



	
	
	

	
Project Sponsor or CCB Decision
(completed by project sponsor)

	CCB Rating:  Critical (  ), Major (  ), Minor (  ), New Feature (  )

	Approve (  ), Approve w/Conditions (  ), Reject (  ), Request more info (  )

	Accepted (Project Sponsor) Signature:

	Date:

	Implement no later than:

	JIRA Studio #:
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