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Subcontract: 
29XS223STO5
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Project Monthly Status Report
1 Project/Activity name and description

29XS223STO5: caBIG® Clinical Information Suite Deployment Support
2 Accomplishments for period 08/01/10 – 08/31/10


2.1 Transition
· Continued the project transition activities to take over material and content from the previous work. 
2.2 Initial deployment engagement approach

· Completed initial deployment engagement approach and developed powerpoint presentation to convey message at site visits
· Continually reviewed approach with management and key stakeholder to ensure everyone is in agreement

2.3 Readiness assessment / maturity model development

· Developed structure, format and functional elements for first draft of site readiness assessment tool
2.4 Release cycle 2 planning
· Planned tasks for release cycle 2 pertaining to the deployment activities 
· Revised project for cycle 2 and submitted for load to Jira

2.5 Deployment site visit related activities

· Developed data gathering templates and scenarios for structuring high-level process and technology mapping activities during site visits
· Completed follow-up calls with all of the five NCCP sites
· Completed pre-visit planning calls with Hartford Hospital, St. Josephs Towson and Billings Clinic

· Scheduled initial site visits for St. Josephs, Towson and Billings Clinic

· Completed initial deployment site visit for Hartford Hospital and conducted lessons learned with team
· Developed structured template and process for tracking site interaction minutes, actions and risk documentation

· Commenced process for coordination of activities between business and deployment analysts 

· Continued to refine site-level resource planning matrix to include roles & responsibilities expected/needed for key functional roles for site deployment activities

2.6 Roadmap
· Attended four day meeting in Tacoma, Washington to help develop the roadmap plan
· Attended numerous meetings to refine the roadmap plan

· Attended Executive Steering Committee to discuss the roadmap plan
2.7 Miscellaneous

· Held meetings with the DSL’s for Development, Architecture, Analysis and Information Management to create open door policy for information sharing among the teams
· Identified and continued to on-board new deployment staff which included 2 deployment analysts, 1 technical writer and one medical informaticist
3 Activities planned for period 09/01/10 – 09/30/10
· Develop Project Plan for Iteration 3 – 9/6/10 – 10/1/10
· Modify and expand project plan for Deployment tasks

· Finalize Deployment Engagement Approach

· Continue with interviewing and recruitment for open staff positions

· Develop and plan for staffing needs in order to sustain parallel deployments
· Develop needs for maintaining team to implement Tolvin

· Develop initial Communication Plan for management review
· Design revised project dashboard
· Complete the hybrid readiness assessment / maturity model tool for site engagements
· Complete pre-visit planning calls with Christiana and St. Joseph Orange

· Complete initial site visits with St. Joseph Towson, Billings Clinic and Christiana

· Schedule initial site visit with St. Joseph Orange (likely first or second week of October)

· Develop comprehensive lessons learned document and site visit report from Hartford Hospital

· Integrate lessons learned into adaptation and refinement of overall site visit approach

· Develop validated process and technology maps for Hartford Hospital (validated with NCI team attendees and Hartford staff)

· Finalize readiness assessment tool & Develop readiness assessment profiles for deployment options

· Integrate process maps developed by requirements & analysis team into site visit materials for use in guiding process mapping activities and use during September site visits

· Complete readiness assessment for Hartford Hospital and St. Joseph Towson based on initial site visit data

· Conduct map & gap of deployment options and site level readiness for Hartford Hospital and St. Joseph Towson

4 Risks and issues
	No
	Risk
	Risk Description
	Risk Mitigation Plan
	Resolution
	Risk Probability
(1-3)
	Risk Impact
(1-3)
	Risk Score 

(1-9)

	1
	Resource
	If site visits are not planned in full detail with clear expectations the sites may loose confidence in the process
	Continue to refine site visit process in detail and get stakeholder feedback.
Ensure appropriate stakeholders are present at the site visits.
	
	2
	3
	6

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


5 Project deliverables

	DELIVERABLE
	Status
	DUE DATE
	Delivery Date

	Project Management Artifacts and Deliverables

	Project Management Plan (PMP)
	Will be delivered 09/15/2010
	July 30, 2010
	TBD (Due to late award of the TO)

	Project Plan and Schedule
	Delivered for RC2 I1 

	July 30, 2010
	7/12/2010

	Monthly Status Report
	Delivered June

Delivered July

Delivered August 
	
	7/4/2010
8/10/2010

9/06/2010

	Project Summary Report
	
	October 1, 2010 and October 1, 2011
	

	Transition Plan Report
	
	end of contract
	

	Deployment  Artifacts and Deliverables

	Group A:  Site Business Specific Artifacts
	
	October 1, 2010 and October 1, 2011
	

	           Site Planning Session Report
	
	
	

	           Site Visit Report
	
	
	

	           Site Requirements Report
	
	
	

	           Site BPM Report
	
	
	

	           Site Interoperability Report
	
	
	

	           Site Data Sharing Report
	
	
	

	           Site Assessment Report
	
	
	

	           Site Survey Report
	
	
	

	           Site Maturity Model
	
	
	

	Group B:  Deployment Approach Artifacts
	October 1, 2010 and October 1, 2011
	

	           OHT Deployment Approach Report (Adopt      and RI)
	
	
	

	          Site Engagement Approach
	
	
	

	          OHT Engagement Approach
	
	
	

	          Vendor Engagement Approach
	
	
	

	          Site Deployment Approach Report (Adopt and RI)
	
	
	

	Group C:  Site Infrastructure and Installations Artifacts
	October 1, 2010 and October 1, 2011
	

	           Site Infrastructure Diagrams and Report
	
	
	

	           Site Release Installation Plan
	
	
	

	           Site Security and Privacy Integration Plan
	
	
	

	           Site System Operating Environment (SOE)
	
	
	

	
	
	
	

	           EHR Lab Configuration and Setup Report
	
	
	

	           Site/OHT ECCF Conformance Approach
	
	
	

	Group D:  Operations and Training Artifacts
	October 1, 2010 and October 1, 2011
	

	           Site UAT Report
	
	
	

	           Site Release Installation Report
	
	
	

	           Deployment Feedback Report
	
	
	

	           Site Sustainability Report
	
	
	

	           Site Upgrade Report
	
	
	

	           Site Training Materials
	
	
	

	           User Guide 
	
	
	

	           Admin Guide
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