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caBIG® Clinical Information Suite

Deployment Weekly Team Meeting
1. Agenda

	Date: Friday September 17, 2010

Time: 9:00 to 10:00am

	Location: Teleconference

866-507-5424

Code: 6874845

	Purpose 
	Provide a weekly update on Deployment Team progress

	Agenda
	· Review of significant Deployment Team Events of this past week

· Christiana site assessment – Philip Gelda
· Completion of  Hartford lessons learned document – Adam Welsh

· Review of minutes from Hartford Hospital visit – Adam Welsh
· Preparation for CHI St. Joseph site visit in Towson, Md. –  Adam Welsh 

· Incorporation of Analysis approach into Deployment methodology for Towson – Adam Welsh 
· Questions




2. Invitees and Attendance
	Name
	Role
	Attendance

	John Speakman
	Associate Director, Clinical Products and Programs
	

	Robbin Gosa
	Technical PM, SAIC-F
	Y

	Kevin Hurley
	Project Manager, PMO
	Y

	Tim Casey
	Project Oversight, SAIC-F
	Y

	Sam Isa
	Project Coordinator, PMO
	Y

	Gene Kraus
	Stakeholder Manager
	Y

	Jens Poschet
	Senior Manager, Program Management 
	

	Vanessa Parungao
	Project Coordinator, PMO
	optional

	Kalpesh S. Patel
	Program Manager - Transition DSL
	Y

	Philip A. Gelda
	Project Manager - Deployment DSL
	Y

	Adam M. Welsh
	Deployment Customer Relationship Manager (CRM)
	Y

	Shannon Brown
	Deployment Documentation & Training Specialist 
	Y


3. Notes

· General Discussion

· The caBIG® Clinical Information Suite Deployment Weekly Team Meeting will be held each week at 9AM Eastern as a teleconference. Centra will be used periodically as needed.
· Review of major Deployment Team Events of this past week

· Christiana site assessment – Philip Gelda
· The Christiana site assessment report will be ready for Robbin Gosa’s review later this morning. Christiana is noted as a new facility with state of the art administration and ancillary services. Christiana has well respected leadership at the hospital. The site is computerized with access to multiple hospital systems that are not integrated. It is paperless, but the multiple systems require information to be copied and pasted between systems. Christiana’s vision is to move to a single patient record. 
· Christiana has four EHR’s currently in use: Tolven, Varian, Centricity and Powerchart.
· The site will require 45-60 days to make progress and explore the possible solutions. They will be ready to move forward based on an evaluation and assessment of the possible options. 
· To clarify, Tolven is the platform for releasing the caBIG® Clinical Information Suite services, but it is not the desired solution for all sites. 
· Christiana may be able to use the services being developed to enhance their current oncology solutions in place. The Christiana proposal indicated the desire to proceed with the “caEHR provided system” but Christiana reserved the right to revisit that decision.
· The site is actively recruiting for an IT position. Adam and Phil recommended that Christiana should hire two people to fill this gap. Adam and Phil committed to help them with the description of roles/skills needed. Christiana could use Project 18 funding for these roles. 
· It was noted that the Christiana CMIO is on the board of AMAJI, a Tolven reseller. 
· Completion of Hartford lessons learned document – Adam Welsh
· The Hartford lessons learned document is complete from the Deployment side. The final review and QA will occur today and it will be posted to SVN. 
· Review of minutes from Hartford Hospital visit – Adam Welsh
· The Hartford meeting minutes are still under review. They are being refined and the format is being updated. 
· Preparation for CHI St. Joseph site visit in Towson, Md. –  Adam Welsh 
· The team will not be able to conduct the walk-through meeting until Sunday due to the holiday and travel schedules. Everything is in good shape. The site is enthusiastic and collaborative. There is a very clear tie in to the vendor relationship. The site is deploying Varian in parallel with our effort. 
· Incorporation of Analysis approach into Deployment methodology for Towson – Adam Welsh 

· The Deployment team is working on the revised process with the Analysis team. Site visits will focus on gathering detailed information applicable to deployment and analysis. 
· Questions
· It would be beneficial to have an overview of the caBIG® suite of services available as back up material at the site visits. There are four existing slides that cover the various tools and applications available. The group agreed that this material could be reviewed after upcoming site visit as it is not tied to the goal of the initial site visits. There were concerns about venturing out of scope and shifting the meeting focus by bringing up the overall suite of services. The group agreed on the necessity to stay focused. The group agreed to speak about the approach in more detail during the walk-through prior to the St. Joseph (Towson) site visit. 
4. Actions

	Action
	Owner
	Due Date
	Status

	Follow up about approach for sharing information about overall caBIG® suite of services
	Adam Welsh
	9/19/2010
	Open
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