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 Meeting Summary
1. Attendees

Billing Clinic Cancer Center:

· Sunny Park RN, Oncology Nursing Informaticist

· Johnel Barcus, NCCCP-ARRA Coordinator

National Cancer Institute:

· Brenda Duggan, NCI CBIIT Community Center Informatics Program Manager

SAIC-F:

· Robbin Gosa, Technical PM, caBIG® Clinical Information Suite Deployment Team

· Tim Casey, Technical PM, caBIG® Clinical Information Suite Deployment Team

Deployment Team:

· Kalpesh Patel, Transition Discipline Specific Lead (DSL)

· Philip Gelda, Discipline Specific Lead (DSL)

· Adam Welsh, Community Relationship Manager (CRM)
2. Overview

The deployment team conducted a working session with the Billings Clinic Project 18 core team to discuss and plan several items for the Initial Site Visit scheduled for September 29th- October 1st 2010. Key planned activities were to review project scope and status (from NCI and Billings perspectives), discuss overall deployment approach, review and discuss draft agenda and resource planning matrix templates.

3. Summary Notes/Minutes
· Brenda Duggan provided an overview and introduction which included an overview of current status of Project 18 scope and a review of current status of deployment activities for the caBIG® Clinical Information Suite.

· Billings provided an overview of where their current systems environment are and where they are headed as it pertained to the Project 18 work.

· Site is running on Cerner products.  PowerChart Oncology is being introduced site-wide with a “go-live” planned for mid-September 2010

· Successful concluded a code upgrade for PowerChart in February of 2010.  

· Site is finalizing project schedule for Cerner “go-live” currently and will share with us details that could impact our work once we are engaged.  It was viewed as premature for us to review the plan as the majority of the activities, if not all, will be concluded prior to our site visit.

· Adam Welsh reviewed the draft agenda template and resource planning matrix.  Billings asked if everyone needed to attend all sessions and we reviewed the functional nature and alignment of the sessions.  Sunny Park with work with Heather Gleason (Director, Information Services Applications) and Dr. Nieva (Cancer Center Lead) to coordinate attendees for each session. 

· Adam Welsh discussed the activities planned for each session on the agenda to provide further detail to the site.  

· Site determined that they would be able to provide the timeslots for the visit but that they would likely be spread over all 3 days to accommodate Billings scheduling and care delivery needs.

· Phil Gelda asked if the site or Cerner had documented or developed workflows that they could share with the team.  Sunny Park informed the team that they had workflows but that they were currently out of date and as such would need the team to wait until new ones were developed during the current “go-live” that would be appropriate for the team to use.  Billings did not want the team to use and/or see out of date process maps or workflows.

·  Concluded with follow-ups and logistics to be coordinated by Adam Welsh, on the deployment team side, and Susan Wright, on the Hartford side.  

4. Actions & Follow Ups
List action items and follow ups and due dates if applicable

	Action Item/ Follow Up
	Owner
	Date
	Notes/ Comments

	Schedule site visit time slots for process & technology mapping and kickoff/closeout
	Billings: Sunny Park
	8/30/2010
	

	Billings to send final attendee roster to deployment team
	Billings: Sunny Park
	9/12/2010
	

	Billings to evaluate feasibility of Cerner team participation in technology mapping sessions
	Billings: Sunny Park
	TBD
	


5. Risks/ Challenges

· Working directly with Cerner, will be a difference from other potential sites.  We will not only need to manage site technology staff and stakeholders but tightly coordinate and couple our work with a large commercial EHR vendor.  There may or may not be challenges, however it will require close stakeholder management and communication by the deployment team with the site, Cerner and NCI.
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