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	caBIG® Clinical Information Suite Project 



The Center for Cancer Prevention and Treatment, St. Joseph Hospital 
Initial Site Visit Draft Agenda 
caBIG® Clinical Information Suite Deployment 
Planned Visit Scheduled:  October 18th – October 20th 2010
The agenda below is designed to be modular so that pieces can be moved, elements repeated etc.. in order to allow for maximum flexibility and ease of scheduling for the site visit.  Days can be expanded or reduced and extra sessions can be added.  The goal is to work with groups that are homogeneous in terms of process or work roles in a manner to gather the best insight into the overall care delivery process and patient’s journey at a site

Day 1
· Morning: Opening Session (1.5 to 2.0 hours)

· Welcome/Introduction/Project Overview

· Deployment Overview

· Goals/Objectives/Expectations:  The deployment team will conduct a structured discussion and feedback session

· Break/Lunch

· Afternoon:  Process Overviews (2-3 functional groups, 1.5 hours per group)

· Conduct process overview interviews with targeted functional groups (i.e. nursing, physicians, support staff) based on workflow scenarios  with focus on handoffs, technology interfaces/touch points, data and overlaps

· Review and validate needs for the functional group based on morning goals/objectives/expectations

Day 2
· Morning:  process overviews cont'd (remaining 2-3 functional groups, 1.5 hours per group)

· Conduct process overview interviews with targeted functional groups (i.e. nursing, physicians, support staff) based on workflow scenarios with focus on handoffs, technology interfaces/touch points, data and overlaps

· Review and validate needs for the functional group based on morning goals/objectives/expectations

· Afternoon: Technology baseline (working with IT staff to identify feature, type, infrastructure, platforms of IT systems) and mapping to the process model

Day 3
· Morning: Brief-out and  provide a summary of visit and review identified needs/hotspots, discuss next steps and lessons learned
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