	[image: image1.png]



	caBIG® Clinical Information Suite Deployment Team


	caBIG® Clinical Information Suite Deployment Team
	Meeting Notes



caBIG® Clinical Information Suite

Deployment Weekly Team Meeting
1. Agenda

	Date: Friday September 24, 2010

Time: 9:00 to 10:00am

	Location: Teleconference

866-507-5424

Code: 6874845

	Purpose 
	Provide a weekly update on Deployment Team progress

	Agenda
	· Review of significant Deployment Team events of this past week

· Status on Christiana site assessment – Philip Gelda
· Tolven/Deployment Team plans – Philip Gelda

· Completion of minutes from Hartford Hospital visit, technical brief and summary report – Adam Welsh

· Summary of CHI St. Joseph site visit in Towson, Md. –  Philip Gelda/Adam Welsh

· Upcoming site visits and deployment plans – Philip Gelda

· Administration – watch for changes to the Deployment Wiki page 
· Questions
· Do we want to have this meeting next Friday while at Billings or hold for the following week?



2. Invitees and Attendance
	Name
	Role
	Attendance

	John Speakman
	Associate Director, Clinical Products and Programs
	N

	Robbin Gosa
	Technical PM, SAIC-F
	Y

	Kevin Hurley
	Project Manager, PMO
	Y

	Tim Casey
	Project Oversight, SAIC-F
	Y

	Sam Isa
	Project Coordinator, PMO
	Y

	Gene Kraus
	Stakeholder Manager
	N

	Corinne Blair
	Stakeholder Manager
	Y

	Jens Poschet
	Senior Manager, Program Management 
	N

	Vanessa Parungao
	Project Coordinator, PMO
	N

	Kalpesh S. Patel
	Program Manager - Transition DSL
	Y

	Philip A. Gelda
	Project Manager - Deployment DSL
	Y

	Adam M. Welsh
	Deployment Customer Relationship Manager (CRM)
	Y

	Shannon Brown
	Deployment Documentation & Training Specialist 
	Y


3. Notes

· General Discussion

· The notes from the 9/17 caBIG® Clinical Information Suite Deployment Weekly Team Meeting were approved by the group.
· Review of significant Deployment Team events of this past week

· Status on Christiana site assessment – Philip Gelda

· The Site Assessment Report was reviewed by Dr. Petrelli and other Christiana staff members. The Christiana team thought that the report was on target and circulated it to the IT leadership team. 
· Philip Gelda, Adam Welsh, and Dr. Greg Thompson will be going to meet with Tolven representatives in California from 10/4 – 10/6/2010. 

· The Christiana team is working to set up a Tolven demo at their facility on 10/11/2010. Dr. Petrelli will ensure clinician attendance at the demo. Following the Tolven demo at Christiana, Phil will follow up with Dr. Petrelli about how the site would like to proceed. 
· Jeff Couch and Karen Hall are planning to attend Tolven training in Rockville, MD beginning on 10/12/2010. It was noted that this training class is full and another class may be set up in the very near future. 
· Tolven/Deployment Team plans – Philip Gelda
· See above. 
· Completion of minutes from Hartford Hospital visit, technical brief and summary report – Adam Welsh
· Phil has version control of the Hartford site visit minutes document. He is working on the format and completing a final review. There will be a high level summary in addition to the minutes. In addition, a technical report is nearing completion. After the package of Hartford materials is released, Adam will communicate with the site and schedule the next in-person meeting with them. 
· The group discussed considering Tolven for Hartford’s outpatient clinic as a possible quick win given the complex IT environment. 
· Robbin requested a roadmap for each site specific approach, including goals, information to be gathered, and outcomes. The group expressed the need for a high-level picture of how to address site needs and recommendations to the team about how to engage with each site.

· The Deployment Team clarified that the site template plan provides the initial roadmap for each site and then it is updated and refined after the initial visit to each site to reflect the site specific requirements. While the Deployment Team will be able to gather information about the possible options for a site after the initial visit, it will not be possible to have true recommendations at that time. Going forward, the Deployment Team has committed to providing documentation of site visits 10 business days after the visit. 
· It will be necessary to know what the deployment architecture will look like to determine how to engage the sites. There is a need to clarify the possible types of engagements with the larger project team. A group is working on an explanation of offerings that could be shared with sites. 
· Summary of CHI St. Joseph site visit in Towson, Md. –  Philip Gelda/Adam Welsh
· The St. Joseph (Towson) site visit went well. The site was pleased with the visit. The site has contracted with Varian this past week for their longitudinal EHR for oncology. Varian seems to be a robust and adaptable solution for oncology. 
· The group is now able to flesh out gaps in analysis and requirements. Bill Dumais is feeding this information back into the development activity. The Deployment Team applied lessons learned from the previous site visits and continues to work on improving processes with the Requirements Team. Gene, Bill and Anne were active participants in the site visit sessions, asking questions and joining in the dialogue. 
· The group expressed the need to open dialogue with Varian at a higher level. Phil and Gene will try to dial in to the vendor call next Wednesday to begin to leverage relationships with Cerner and Varian through the NCCCP sites.

· The Cerner lead at Billings has been very active and has reached out to Adam.
· Corrine is working on a high level powerpoint that could be used in an initial conversation with the vendor. 
· Upcoming site visits and deployment plans – Philip Gelda
· The Deployment Team will be conducting the initial site visit at Billings Clinic from 9/29 – 10/1.
· Administration – watch for changes to the Deployment Wiki page 
· Phil is starting to make changes to the Wiki. The meeting minutes will be posted to the Wiki. Robbin asked about site visit dates on the PMO calendar and Kevin indicated that the currently scheduled visits are on the calendar at this time. 
· Questions

· Do we want to have this meeting next Friday while at Billings or hold for the following week?
· The group would like to have the meeting next week (7AM Mountain, 9AM Eastern).
4. Actions

	Action
	Owner
	Due Date
	Status

	Follow up about approach for sharing information about overall caBIG® suite of services
	Adam Welsh
	10/1/2010
	Open
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