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Technical Status Overview
1. caBIG Integration Hub (iHub) and Clinical Connector
iHub team continued caTissue integration development.  One of the accomplishments this month was completion of the prototype set up related to WebSSO configuration for integration between caTissue and PSC.  The conclusion of the prototype test was that mere configuration changes of WebSSO will not be able to satisfy the CAS authentication requirements for PSC/caTissue integration.  It will require WebSSO code changes.
Additionally, the iHub team worked on several presentations and LOE estimates related to iHub integration infrastructure implementation on MirthConnect platform to support the TRANSCEND project.  Additionally, the team started work toward completing the development for originally planned scope for v2.3 (iHub on MirthConnect platform).

The team created a Service Integration Guide for OpenClinica Clinical Connector implementation and also successfully set up a test environment at NCI CBIIT.  Plans for any NCI Acceptance testing need to be determined.
The iHub/Suite Installer team provided comprehensive support for the installation of Suite v2.3 RC2 at the UAMS.  The Suite v2.3 preview version was successfully installed after the Suite Installer team resolved several issues related to the specific, non-standard deployment configuration at the UAMS.  This successful installation is going to help accelerate the adoption of the Suite at UAMS.
2. Enterprise Service Standards and Review (ESSR) Team
· Summary of Service specification reviews:
	Status 
	Count 

	Expected 
	41 

	Received 
	12 

	Reviewed
	12

	In-progress 
	0


· The ESS team created new content for SAIF IG - Governance Framework, proposed a list of NES metrics and addressed new comments from the Governance Framework reviewers.
· Other key accomplishment this month was updates to the draft proposed TRANSCEND integration architecture and its presentation to the TRANSCEND team.
· The team made substantial updates to the "Just Enough Semantics" interoperability roadmap, to elaborate it further and define new specification templates.  This deliverable will be completed next month.

· Wrapped up the review of caCIS referral consult specifications, created a summary report of observations and findings, met with the caCIS architecture team to share the findings.

Description of Work Completed During the Month

External Meetings

	Date
	Topic
	Project Attendees (Optional)

	Every Monday
	Weekly ESSRT Project Status with NCI and SAIC-F
	Santosh Joshi, Brian McIndoe, Kunal Modi, Raghu Chintalapati

	Wednesday
	Bi-weekly between CTMS KC & iHub team
	Santosh Joshi, Ajay Nalamala

	Every Friday
	Weekly Clinical Trials Suite Pow-wow
	Santosh Joshi, Kunal Modi, Raghu Chintalapati

	Every Wednesday
	Weekly SAIF IG - Governance Framework working group meeting
	Santosh Joshi

	Every Monday
	Weekly Clinical Sciences CAT meeting
	Kunal Modi

	Every Wednesday
	Weekly Life Sciences CAT meeting
	Kunal Modi

	Thursday
	Bi-Weekly Enterprise CAT Meeting
	Raghu Chintalapati, Kunal Modi

	Every Friday
	Weekly SAIF Templates with HL7/Lloyd McKenzie
	Kunal Modi, Brian McIndoe, Raghu Chintalapati

	Bi-weekly
	BTRIS / C3D Data Sharing Meetings
	Patrick Conrad

	
	Protocol Builders Meeting – As needed
	Patrick Conrad

	
	C3D CCMG Meeting – As needed
	Patrick Conrad

	March 1, 2011
	SAIF IG - F2F, Governance Framework Authoring breakout session
	Santosh Joshi

	March 1, 2011
	TRANSCEND caCIS pain points meeting with Cecil Lynch, Kevin Hurley
	Santosh Joshi, Kunal Modi

	March 3, 2011
	Inter-institution interoperability experience - Emory and Ohio State - with Tony Pan
	Kunal Modi, Brian McIndoe

	March 3, 2011
	TRANSCEND-caCIS LOE with SAIC-F, caCIS and NCI 
	Santosh Joshi

	March 4, 2011
	Technical Approach for TRANSCEND integration with caArray/caIntegrator teams
	Santosh Joshi, Kunal Modi

	March 9, 2011
	C3PR Service Specifications Status with Pankaj Agarwal
	Santosh Joshi

	March 9, 2011
	iHub Demo for the National Children's Study Platform Selection team
	Santosh Joshi, Ajay Nalamala

	March 15, 2011
	TRANSCEND architecture with Eve Shally and caCIS team
	Santosh Joshi, Kunal Modi and Raghu Chintalapati

	March 16, 2011
	TRANSCEND integration architecture with Mike Hogarth, Ashwin Koleth and Christo Andonyadis
	Santosh Joshi, Kunal Modi, Raghu Chintalapati

	
	DITA Transition with caCIS IM team
	Kunal Modi, Brian McIndoe, Raghu Chintalapati

	
	iHub-MirthConnect and TRANSCEND integration with Christo Andonyadis
	Raghu Chintalapati, Kunal Modi, Harsh Marwaha

	
	iHub-MirthConnect and TRANSCEND integration with Mike Hogarth and Christo Andonyadis
	Raghu Chintalapati, Kunal Modi


Technical Progress

	Activity
	Description

	caBIG® Clinical Trials Suite (The Suite)
	· Supported Suite application teams by conducting activities such as 
environment set up, multiple builds for Suite Release v2.3 release candidate 
tags

· Additionally, the Suite Installer and iHub teams supported the Suite Interoperability QA team with issue research and resolution

· The Suite Installer team supported the UAMS team in the Suite v2.3 RC2 installation in the UAMS environment.  There were numerous email exchanges and the Suite Installer team provided guidance and instructions on resolving issues related to the specific deployment environment at UAMS.
The team helped the UAMS team install all Suite applications successfully and run a registration broadcast test.



	caBIG® Integration Hub
	· Collaborated with other teams (caTissue, PSC and C3PR) on the low-level design decisions for caTissue integration

· Continued development of caTissue integration scenarios; continued to work on the prototype to use WebSSO and X509 certificates for caTissue integration with PSC services.  Created a test client to test the prototype.  The prototype confirmed that mere WebSSO configuration changes will not help accomplish the intended integration, WebSSO code changes will be required.
· Provided a demonstration of  iHub features and capabilities to the NCS (National Children's Study) team performing technical platform assessment; answered several follow up questions and sent requested materials
· Created presentations describing iHub capabilities on ServiceMix platform, proposed MirthConnect platform and how the TRANSCEND project could leverage iHub capabilities ported on MirthConnect platform

· Created several LOE estimates related to the completion of iHub-MirthConnect implementation and use of iHub-MirthConnect in TRANSCEND integration architecture
· Resumed work on the implementation of iHub capabilities on MirthConnect platform

· Resolved class conflict issue to enable invocation of authentication service directly from Mirth (instead of invoking it from Tomcat)

· Completed development for Payload validation 


	Enterprise Service Standards and Review Team (ESSRT) 

	1. ECCF Artifacts Review
· Completed review of the following ECCF artifacts:
· Subject Registration – Revised Conceptual, Logical and Implementable Service Specifications

· Subject Management - Service Integration Guide

· Participating Site Management – Logical Service Specification
· Lab Results – 3rd Revision to the Conceptual Service  Specification, 2nd Revision to the Logical Service Specification

· Scheduled Calendar – Revised Conceptual Service Specification

· Data Transformation – Revised Service Scope & Description document

· caCIS Referral Consult – Implementable Service Specifications and wrap up of Conceptual and Logical Service Specifications
· The overall metrics for the reviews were as follows:

Status 
Count 
Expected 
41
Received 
12 
Reviewed
12
In-progress 
0
2. 2.         Governance Process

· Created and internally reviewed a list of proposed NES metrics and shared with the SAIF IG - GF working group

· Based on decisions in the SAIF IG Face to Face meetings, created content related to relationship with other governance bodies and governance of composed services

· Participated in SAIF IG - GF working group meetings

· Addressed multiple comments received from reviewers on SAIF Implementation Guide - Governance Framework
3. 3.         TRANSCEND Integration Architecture
The team continued to update the proposed draft architecture for TRANSCEND integration, met with the stakeholders to confirm the technical approach and presented the proposed architecture to TRANSCEND management team
4. Made significant updates to the “Just Enough Semantics” interoperability 
roadmap to elaborate the contents of the specifications along various points on 
the roadmap
· Completed updating the existing SDS template based on the updated Interoperability Roadmap
· Started creating a new template (Service Information Specification) based on updates to Interoperability Roadmap
· Internal Reviews of the interoperability roadmap and associated templates is pending and will be completed in April
· 4.
Completed first version of Service Profile (based on Thomas Erl methodology). This is pending internal review.
5. Referral Consult Service Specifications - 

· Wrapped up the review of caCIS Referral Consult Conceptual and Logical Service Specifications.  

· Reviewed Implementable Service Specification for the same service.  

· Created a summary report of all findings and shared with NCI and SAIC management
· Conducted a meeting with the caCIS architects to review the findings

6. Continued to actively participate in Clinical Sciences BAM workgroup meetings 
as well as SAIF Implementation Guide – Information Framework workgroup 
meetings.  Provided background and overview of the new services to the BAM 
team so that they could initiate work on defining activity diagrams for these
7. Updated Service Naming standards to incorporate feedback from E-CAT and 
also to consolidate other naming related standards from other documents
8. Incorporated feedback from CS CAT on revised ECCF artifact templates

9. Updated NES wiki with the links to the latest versions of the service 
specifications

Tasks not planned for but accomplished this month:
1. DITA transition
· Met with the caCIS Information Management team to discuss which of their deliverables could be leveraged by ESSRT or SIv2 teams
· Received Project Summary report and other artifacts from the caCIS Information Management team



	Clinical Connector (OpenClinica)
	OpenClinica

1.
Created Service Integration Guide for OpenClinica Clinical Connector
2.
Installed and configured OpenClinica 3.1 beta in the NCI development 
environment; installed OpenClinica Clinical Connector and conducted smoke 
testing
3. Outstanding work: 
a. Creation of a Wiki Page

b. Planning of NCI Acceptance Testing


	Clinical Connector (C3D)
	1. The Clinical Connector (C3D) team continued to support QA team in the testing activities for release v2.3 by

a. Reviewing test cases to provide feedback

b. Setting up and configuring SOAP testing environment including the key store.  Resolving initial environment issues to get the testing started
c. Providing demo on the use of C3D RDC and OPA
2. Resolved code and environment issues found during testing
3. Completed all documentation updates for release v2.3 - Installation Guide, Administration Guide, Upgrade Guide, Requirements and Use Cases
4. Reset patient data for Demo studies on the Training tier of C3D; supported v2.1 Demo activities


	C3D – BTRIS (Biomedical Translational Research Information System) Project
	No activity this month

	caBIG Clinical Trials Suite Architecture
	
No activity this month


Summary of C3D Production Support tickets for this month

	Lab Loader
	Lab Mapping
	CDW Loader
	CDE Loader
	CTMS / CDUS Extractor
	BTRIS
	Other
	Total

	19
	0
	0
	12
	
	
	
	31


CDE Loads by Domain

	caBIG
	CCR
	C3D
	SPORES
	THRX_ST
	Other
	Total

	7
	4
	 
	 
	
	1 
	12


Details of the C3D Production Support activities:
	Date
	Utility/Tool/Task
	Detail

	3/2/2011
	CDE Load
	1 Load for CABIG.

	3/2/2011
	Lab Loader
	Continued analysis of Chimerism Lab Test Loading.  Actual studies loaded to did not match the expected studies.  Further analysis by Systems Team showed two studies in the expected list did not need a reload because they had no Chimerism Labs loaded previously.

	3/3/2011
	CDE Load
	1 Load for CCR

	3/4/2011
	CDE Load
	1 load for CCR, found issues with Question Type/Data Type mismatch and alerted curator.

	3/4/2011
	CDE Load
	1 re-load of previous set for CCR.  Removed prior set from GLIB.  Question Type/Data Type where fixed in caDSR by curator and new load file was generated.

	3/7/2011
	Lab Loader
	Reset Lab Tests for study 10_C_0318 for 95+ subevent overflow error.

	3/8/2011
	Lab Load
	Reset Chimerism Lab Test Loading for final batch.  Successfully loaded.  Reported findings to Support.

	3/9/2011
	Lab Load
	Added Study and Patient control records for study 11_C_0060

	3/9/2011
	Lab Load
	Added Study and Patient control records for study 11_C_0098

	3/9/2011
	Lab Load
	Reset Lab Test Records for patient 10 on study 08_C_0015 where the PreStudy Lab Data had changed.  Ran WAIT_PROC_MARK process.

	3/9/2011
	Lab Load
	Ran analysis for study 09_C_0065, but could not find patient request.  Turns out it was the wrong study.  Found that patient under the other study and reset the records for loading.

	3/9/2011
	Lab Load
	Reset Lab Test Records for patient 10 on study 11_C_0042 where the PreStudy Lab Data had changed.  Ran WAIT_PROC_MARK process.

	3/10/2011
	Lab Load
	Performed analysis for missing patient on 10_C_0052, found patient MRN was entered incorrectly.  Informed support that MRN must change before lab can successfully load.

	3/14/2011
	Lab Load
	Reset Lab Tests for study 09_C_0195 for 95+ subevent overflow error.

	3/14/2011
	Lab Load
	Changed Study configuration to use OFF_TRTMT_SUMM/TX_PHASE_END_DT DCM/Question for Off Study Date in study 09_C_0222.  Provided additional information to the Protocol Builders on where they could see the results of this change as applied to the patient in regards to the Lab Loader

	3/17/2011
	Lab Loader
	Performed analysis on study 10_CH_0083.  User identified 2 patients that needed reloaded.  In reality, all of the patients were having their labs moved from one patient position to another.  Reset the two patients Lab Test for reloading.  Advised the user that the other patients would need additional work to correct the problem where the labs appear on two separate patient records

	3/17/2011
	CDE Load
	1 Load for caBIG Domain

	3/17/2011
	Lab Load
	Added Study and Patient control records for study 11_C_0102

	3/17/2011
	Lab Load
	Added Study and Patient control records for study 11_C_0073

	3/17/2011
	Lab Load
	Reset Lab Test records for Pt 2 on 11_C_0042 where the Prestudy Lab date had been changed for the patient.

	3/17/2011
	CDE Load
	1 Load for caBIG Domain

	3/21/2011
	Lab Load
	Reset remaining records of patients of study 10_CH_0083 where the patient position was changed, but the labs did not load.

	3/21/2011
	CDE Load
	1 Load for caBIG Domain

	3/22/2011
	Lab Load
	Added Study and Patient control records for study 11_C_0111

	3/23/2011
	CDE Load
	1 Load for caBIG Domain, 1 issue resolved where preferred question text was too large.

	3/23/2011
	CDE Load
	1 Load for caBIG.  Collision occurred with existing DVGs that were defined as alpha.  This load turns out to be correction from a previous incomplete load.  Removed all Questions and DVGs from the GLIB.  Reprocessed CDE File with no issues.

	3/24/2011
	CDE Load
	1 Load for CCR Domain.

	3/24/2011
	CDE Load
	1 Load for caBIG Domain, 1 duplicate question found.  No other issues.

	3/25/2011
	Lab Load
	Performed in depth analysis on the Unit of Measures for "K/UL", "Thousand/microL" and "1000/microL".  Provided analysis to Weimin Yang (Protocol Builder).

	3/28/2011
	Lab Load
	Reset Lab Tests for study 03_C_0040 for 95+ subevent overflow error.

	3/30/2011
	CDE Load
	1 Load for caBIG.  Large load, no issues.


Task Status

	Task
	Status (% completed)
	Comments

	Task 1 – Project Management
	
	On-going

	
1.1
Project Management Plan
	100%
	

	
1.2 
Monthly Status
	100%
	

	
1.3 
Project Summary
	
	

	Task 2 – Requirements, Architecture, Design
	
	

	
2.1
Project Charter
	100%
	

	
2.2 
System Use Cases
	100%
	

	
2.3 
System & Software Design
	100%
	

	
2.4
Implementation Plan
	100%
	Content covered in the Project Management Plan and Project Schedule for each release

	Task 3 – caXchange Tasks
	
	

	
3.1
Generic CDMS Integration Support
	100%
	

	
3.2
Enterprise Service Integration
	100%
	iHub - COPPA services integration

	
3.3
caXchange Performance Improvement
	100%
	

	
3.4
New CCTS Release Support
	100%
	

	
3.5
caXchange Features and Functions 

Development
	100%
	

	
3.6
Multi-site/Hosted Mode Protocol Study 

Support
	
	iHub has not received any specific requirements regarding multi-site/hosted mode protocol support yet.

	
3.8
Support for Adopter Activities
	80%
	On-going (Demo’s, Answering questions,  providing update on monthly Workspace calls); Currently supporting UAMS iHub adoption effort

	Task 4 – caXchange Application & System Test
	
	

	
4.1
System & Software Test Plan
	100%
	

	
4.2
Conduct System & Software Tests
	100%
	

	Task 5 – caBIG Compliance
	
	

	
4.1
Develop API
	100%
	iHub Interface Specifications, SLC compliance package

	Task 6 – caXchange System Deployment
	
	

	
6.1
Create Installation Package
	100%
	

	
6.2
Develop Installation Guide
	100%
	

	
6.3
Product Demonstration
	100%
	N/A – There is no User Interface.  However, there is a presentation available.  iHub team conducts live demonstrations on request from time to time.

	Task 7 – Software Product Documentation
	100%
	

	Task 8 – Provide Architectural Support for the CS 
  Suite
	100%
	

	Task 9 – Provide Architectural Support for the 
   Enterprise Services Team
	100%
	

	
9.1
Contribute to ECCF template building
	100%
	

	
9.2
Development of Specifications
	100%
	

	
9.3
Develop Project Management Plan
	100%
	

	Task 10 – CRF Service Specification Development
	100%
	Completed Draft CIM and PIM


This section should include description of the current status for each task.
Work Planned for Next Month

	Activity
	Description

	Enterprise Service Specifications
	Complete following deliverables and activities.  
1. Continue to work with the Enterprise Security Program to identify ECCF artifact template changes to capture impacts of HIPAA and FISMA

2. Conduct Service Specification Reviews as requested by the Service Development teams and as allowed by the capacity.  

Following reviews are expected for this month:
C3PR - Subject Registration – SIG 

C3PR - Randomization – Revised Scope, CSS, LSS, ISS

caAERS - Safety Reporting – PIM, LSS, SIG

CTRP - Participating Site Management – Revised LSS-2, ISS, SIG 

Lab Viewer - Lab Results – ISS 

PSC - Planned Calendar – Revised LSS, ISS

PSC - Scheduled Calendar – Revised LSS, ISS

caAdapter - Data Transformation – Revised Scope-2, CSS

3. Continue to work with the SAIF IG – GF Working Group to define and elaborate remaining aspects of SAIF Governance Framework
4. Document a recommendation for prioritization and funding of service change efforts based on lessons learned from caLIMS-COPPA analysis work 

5. Receive community feedback on NES Inventory Blueprint 
6. Continue to  participate in TRANSCEND integration meetings; revise and elaborate draft TRANSCEND Integration Architecture based on feedback from various teams
7. Start SOAM review of the current NESI blueprint using Protégé Ontology set up 

	caBIG Integration Hub / caBIG Clinical Trials Suite
	1. Complete iHub-MirthConnect development and start creating the documentation for iHub-MirthConnect implementation
2. Continue to support UAMS in installation of Suite v2.3 - one area they have requested support in is the integration with their LDAP for authentication
3. Support all release activities for v2.3 (tag creation, builds, creation of download files for the suite, and wiki updates etc.)



	Clinical Connector (OpenClinica)
	If NCI and SAIC-F management decide to keep moving forward with this effort and if resources are available:

· Work with NCI management to plan NCI acceptance testing of the Clinical Connector for OpenClinica



	Clinical Connector (C3D) and C3D Production Support
	1. Fix all identified and prioritized defects, create RC3 tag and other tags as required for Clinical Connector for C3D v2.3

2. Continue to support product testing and interoperability testing by Suite QA

3. Complete all activities related to Release v2.3 of Clinical Connector (C3D)
4. Continue to support each of the various C3D Utilities:

a. Lab Loader / Lab Load Interface

b. Data Extract

c. CDE Loader

d. Data Loader


	caBIG Clinical Trials Suite Architecture
	1. If it is determined that iHub will continue to be used to support caTissue integration, help resolve the issue preventing use of WebSSO for both Username / Password and X.509 certificates based authentication


Issue Management and Lessons Learned

	ID
	Issue/Risk
	Owner
	Actions
	Priority
	Status

	1.
	Risk - Service development teams have multiple competing priorities, that will delay the development of Enterprise Services
	Santosh Joshi
	Work with the Service Development teams, SAIC-F and NCI management to understand and resolve competing priorities
	High
Medium
	Closed

	2.
	Issue - Resources - caBIG Integration Hub/ESS team does not have enough resources to support all anticipated activities for two reasons - the team is short of one developer and one architect resource based on current resource plan and there is increased demand on ESS team to get involved in several enterprise level activities
	SAIC-F
	On 3/8/10, presented to NCI and SAIC-F all activities and a pipeline of activities with projected resource needs.  No decision has been made to expand the team size yet.

Update 10/25 - Got approval to start Bediako George as SOA Architect on the ESS Team.  This should certainly help the resource situation.  
 
	Medium
	Open – In progress

(Continue to monitor)

	3.
	Issue - Governance - CTRP team has created many services and added capabilities to many of the existing services that could be leveraged by other services; however, there is no documentation of the specifications.
	CTRP PM - Edmond Mulaire, Santosh Joshi
	ESSR team will remind the CTRP team of the need to update specifications before deploying capabilities to production.  This is necessary in order avoid the risk of creation of redundant or conflicting capabilities across the enterprise.
	Medium
	Open - In progress


	4.
	Risk - Systems Team has not responded to the ARC update related to Mirth Connect.  This will delay the deployment of Mirth on DEV and QA tiers and may adversely impact the schedule
	NCI Systems Team
	Continue to follow up with the systems team and escalate when necessary
	Medium
	Closed
Update 12/15 – Systems team made Mirth Connect available on Dev servers

	5.
	Issue - Mirth Connect (open-source and free version) does not support https connector.  It is available with Paid Support or Mirth Appliance.
	iHub team
	1.  Block all ports externally using firewall configuration, except one port on Tomcat container.
2.  Request AppScan of MirthConnect set up in the QA tier to find any other issues
	Medium
	Open

	6.
	Issue - caLIMS/COPPA analysis progress is slow.
	COPPA team
	Follow up with the COPPA team PM and escalate to SAIC-F COTR for CTRP, if necessary.
	Medium
	Closed
Update - 1/31/11
caLIMS project did not get funding for COPPA integration.  So, this issue is not relevant anymore. A task will be added to define a prioritization/funding approach for any future enterprise service change management

	7.
	Issue –

C3PR team has communicated the need for using iHub for caTissue integration of C3PR and PSC. 
 However, this effort is not in scope for iHub MirthConnect implementation.
	iHub and C3PR teams
	Assess whether iHub Mirth Connect needs to implement caTissue integration.  Estimate the Level of Effort and work with the project teams and SAIC COTR to get the approval for work.
The alternative will be for iHub Mirth Connect to not support caTissue integration until next release.
	Medium
	Closed
Update 1/7/11

NCI and SAIC-F management made a decision to put iHub-MirthConnect release on hold in order to support the caTissue integration effort.

	8.
	Risk -

Due to the timing of the funding decision and subsequent engagement with Akaza Research, OpenClinica Clinical Connector may not make it in the February Suite release.

	Clinical Connector team
	Discuss alternatives with Akaza Research and NCI management.
	Medium
	Closed
Communicated with NCI and SAIC-F management that 

OpenClinica Clinical Connector will not be part of the Suite v2.3 release.  Akaza Research will include it in OpenClinica v3.1 to be released in Apr 2011.

	9.
	Risk –

ESSRT reviewed the first set of caCIS service specifications (which use HL7 RIM semantics).  Without HL7 RIM training, ESSRT may not be able to conduct a thorough review of the information models in caCIS services.
	NCI and SAIC-F management
	Discuss alternatives with NCI management
	Medium
	Closed
Update 3/31/11 - The impact of this risk went down substantially due to reduction in scope of the caCIS project.


Track issues from month-to-month.

Status of Deliverables

	Deliverable/Milestone
	Delivery Date
	Status

	caBIG Integration Hub 2.0 Release
	December 15, 2009
	Completed

	Clinical Connector (C3D) 2.0 Release
	December 15, 2009
	Completed

	caBIG Integration Hub 2.1 Release
	March 31, 2010
	Completed

	Clinical Connector (C3D) 2.1 Release
	March 31, 2010
	Completed

	Enterprise Services - Program Charter
	March 31, 2010
	Completed Draft, distributed for SAIC-F/NCI review in Jan 2010, SAIC-F completed review and provided comments

	CDA-based CRF Management - Scope & Vision Document
	March 31, 2010
	Completed Draft, distributed for SAIC-F/NCI review in Jan 2010

April - Incorporated NCI Management review comments and redistributed for approval

	Enterprise Service Specifications Process Document
	March 31, 2010
	Completed final draft

	Enterprise Service Specification Standards Document
	April 30, 2010
	Completed

	ESST, caBIG Integration Hub, Clinical Connector - Design Review
	May 11, 2010
	Completed

	Updated Project Management Plan
	May 15, 2010
	Completed

	caBIG Integration Hub 2.2 Release
	September 30, 2010
	Completed

	Clinical Connector (C3D) 2.2 Release
	September 30, 2010
	Completed


For the first month, include all deliverables and milestones for the entire project.  For subsequent months, update as necessary and highlight any changes from the previous month.  Add rows as needed.
External Dependencies

	Dependency
	Date
	Status
	Comments

	
	
	
	

	
	
	
	

	
	
	
	


Note anything that the project needs from external sources and the status.  This includes all inter project dependencies, government-furnished information/equipment, decisions, etc.  Add rows as needed.
Financial Reporting

Overall Financial Status

	Budget
	

	Expected Spend to Date
	

	Actual Spend to Date
	

	Projected Spending for the Remainder of the Period of Performance
	


Cost Variance Explanation:

Current Period Costs

Hours Expended by Individual
	Name
	Hours
	Rate

	
	
	

	
	
	


Add rows as needed.
Actual Costs to Date / Estimated Costs to Completion
	Major Cost Elements
	Total Estimated Cost of Contract
	Current Period Costs
	Cumulative Amount from Inception
	Estimated Amount Remaining

	Labor
	
	
	
	

	ODC
	
	
	
	

	Travel
	
	
	
	

	Total
	
	
	
	


Cumulative Cost Table

	Month
	Expected Spending
	Actual Spending
	Variance
	Comments

	<month/year>
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Add rows as needed.
Cumulative Budget Table

	Month
	Expected Remaining Budge
	Actual Remaining Budget
	Variance
	Comments

	Initial
	<budget>
	<budget>
	0
	

	<month/year>
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Add rows as needed.
Additional Reporting

Use this section to report anything important not reported above.
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