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	Name
	Title/Role
	Contact Information

	Santosh Joshi
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	santosh.joshi@nih.gov
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	SOA Architect
	kunal.modi@nih.gov

	Hitesh Patel
	Contract Administrator
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Technical Status Overview
The focus of ESSRT's activities this month (April) continued to be 2TRANSCEND.  For 2TRANSCEND, ESSRT activities included Deployment Architecture, Tolven/OpenDS/CAS installation support to the systems team, technical coordination and release planning among 2TRANSCEND teams.  Additionally, ESSRT started work on the assessment of NEAR (NIH Enterprise Architecture Repository) by getting access to it and an overview from the NIH Enterprise Architecture team.
Description of Work Completed During the Month

External Meetings

	Date
	Topic
	Project Attendees (Optional)

	Every other Monday
	Task Review Board Meeting
	Santosh Joshi, Kunal Modi, Hemant Undale, Christo Andonyadis, Charlie Mead, Robert Shirley

	Every Monday
	Weekly TRANSCEND Technical Coordination Meeting
	Santosh Joshi, Kunal Modi, Matt Kennedy, Hemant Undale

	Every Wednesday
	Weekly Architectural Review Board meeting
	Santosh Joshi, Kunal Modi

	Every Wednesday
	Weekly Status Meetings with TRANSCEND
	Santosh Joshi, Kunal Modi, Eve Shalley, Sarah Davis

	Every Thursday
	Weekly TRANSCEND Technical Status Meetings
	Santosh Joshi, Kunal Modi, Matt Kennedy, Eve Shalley, Leads and PMs for all 2TRANSCEND application teams

	4/2/2012
	SOA Implementation Alternatives - Presentation Review Comments
	Santosh Joshi, Kunal Modi, Charlie Mead

	4/3/2012
	TRANSCEND System Setup
	Santosh Joshi, Matt Kennedy, Cuong Nguyen, Sriram Kalyansundaram

	4/3/2012
	TRANSCEND Integration QA
	Santosh Joshi, Laxmi Prerepa, Byron Katz, Henry Schaefer, Quy Phung

	4/9/2012
	TRANSCEND TRIM Files (Registration, Randomization, Off-Study)
	Santosh Joshi, Sarah Davis, Paul Baumgartner, Joshua Phillips, Ashwin Koleth

	4/9/2012
	caArray/caIntegrator Release Packaging
	Santosh Joshi, Kunal Modi, Cuong Nguyen, Rashmi Srinivasa, JP Marple, Shine Jacob

	4/16/2012
	TRANSCEND - caTissue Environments, Installation
	Santosh Joshi, Kunal Modi, Laxmi Prerepa, Cliff Wong, Sichen Liu, Matt Kennedy

	4/18/2012
	JIRA Tasks for the Systems team
	Santosh Joshi, Kunal Modi, Matt Kennedy

	4/19/2012
	SOA Governance work and OSDI
	Santosh Joshi, Kunal Modi, Charlie Mead, Christo Andonyadis

	4/20/2012
	NIH Enterprise Architecture Repository
	Santosh Joshi, Steve Thornton (NIH), Kunal Modi

	4/23/2012
	TRANSCEND All Hands Technical Team Meeting
	Kunal Modi, Matt Kennedy, Eve Shalley, Hemant Undale, PMs for all 2TRANSCEND applications

	4/24/2012
	Discuss TRIM file formats
	Kunal Modi, Eve Shalley, Sarah Davis


Technical Progress

	Activity
	Description

	Service Specifications Review

	· Reviewed updated PIM specifications for the Subject Accrual service. All 
major 
issues were resolved.


	Service Portfolio and Wiki Management, Service Inventory Blueprint and Roadmap
	· Completed review and resolution of a couple of 508 compliance issues for EA wiki that required manual verification and closing in the Accenture tool

	TRANSCEND Integration
	2TRANSCEND Technical Planning and Coordination
· Facilitated meetings of the 2TRANSCEND project teams to discuss development, QA and staging environment requirements
· Made several revisions to the systems environment document showing all required environments and planned software migration dates
· Provided 2TRANSCEND project, scope, architecture overview to caAERS/iHub QA, caArray and caIntegrator teams, facilitated discussion regarding testing scope between 2TRANSCEND integration QA and App QA teams

· Provided 2TRANSCEND project, scope, architecture overview to NCI systems team and started working with them to identify and resolve questions and issues related to 2TRANSCEND environments set up

· Facilitated a structured discussion of alternatives for delivering software to TRANSCEND team for acceptance testing for intermediate releases.  Attendees included caIntegrator, caArray and NCI Systems team.  Selected the  approach of using NCI Stage tier for the first two UAT releases and then deliver a deployable package (software + deployment guide) to the UCSF team for acceptance testing
· Supported NCI systems team in Tolven/CAS/OpenDS installation on the development tier by setting up a shared issue resolution repository and by confirming versions of various software components with the TRANSCEND -Tolven team
2TRANSCEND Release Planning and Management
· Reviewed updated project plans from caArray and caIntegrator development teams and identified 2TRANSCEND Release plan changes  

· Reviewed the updated 2TRANSCEND delivery schedule with each development team to get their concurrence
· Reviewed risks entered by various project managers, updated probability and severity as well as assignments in JIRA, reviewed the risk mitigation plans,  new assignments and latest status during weekly meetings

2TRANSCEND Integration Use Cases

· Shared analysis of Off-Study and Randomization CRF samples related to caTissue integration with the TRANSCEND team; Received initial responses via email
· Met with the TRANSCEND and iHub/caAERS teams to discuss all questions/issues related to Registration, Off-Study and Randomization TRIMs; decision was made to create a new consolidated TRIM (Participant Integration TRIM) containing subject  registration and  updates to the subject registration/status; followed up on action items from the meeting
· Participated in the meeting to discuss TRANSCEND team's concerns about the integration approach, specifically the concurrent subject registration in caTissue and caAERS as well as the consolidated PIT approach
· Supported QA teams by responding to questions related to use cases

2TRANSCEND Architecture

· Coordinated with the systems team and TRANSCEND team to discuss 
deployment architecture constraints.

· Created draft deployment architecture document comprising hardware, software 
and network topology for the deployment of caBIG applications and services at 
UCSF for 2TRANSCEND implementation; this architecture was driven by many 
factors such as versions of common infrastructure components e.g. CSM, 
versions of Java etc.
· Distributed deployment architecture to all stakeholders for review; conducted a 
walk-through of the deployment architecture in the weekly 2TRANSCEND 
technical team meeting
· Shared interface security details for each integration point in the 2TRANSCEND 
Security Architecture document with iHub team.  Incorporated feedback from 
that team


	Open Source Development Initiative (OSDI)
	· Discussed OSDI Governance requirements/use cases with Charlie Mead and Christo Andonyadis

· Reviewed past enterprise governance related deliverables/artifacts as well as Thomas Erl’s SOA governance relevant to the definition of OSDI 
governance

	Governance
	· Participated in weekly Enterprise Architecture Review Board meetings to present, actively discuss and contribute

	CBIIT Enterprise Architecture 
	· Researched various alternatives for CBIIT Enterprise Software Repository, which would be a subset of CBIIT Enterprise Architecture Repository
· Reviewed HHS IT Policy for Enterprise Architecture, which mandates implementation of an Enterprise Architecture repository (Section 4.5)

· HHS has implemented HEAR (HHS Enterprise Architecture Repository) referenced in section 2.3 here, to comply with the policy
· Met with Steve Thornton (NIH Enterprise Architecture group) to discuss

a.  History and background of the selection of the current platform (Enterprise Elements) for NEAR (NIH Enterprise Architecture Repository)

b. Capabilities and limitations of Enterprise Elements

c. Future plans of NIH regarding NEAR

· Requested and received following access to NEAR

a. Query access - NIH Production instance

b. Write access - NIH Development instance – This will enable us to explore the capabilities of the tool more freely and also start planning where the NCI enterprise architecture objects will reside in the repository


Status of Deliverables
	No.
	Deliverable
	Status
	Comments

	1
	Project Management Plan
	Draft complete
	

	2
	Technical Status Report
	On-going
	10th of each month

	3
	Financial Status Report
	On-going
	10th of each month

	4
	Project Summary Report
	Not Started
	

	5
	Enterprise Services Inventory Blueprint and Roadmap
	In Progress
	

	6
	Service Specification Templates
	In Progress
	

	7
	ESSRT Weekly TRB Review
	On-going
	Every other week

	8
	Service Portfolio and Wiki Management
	In Progress
	

	9
	Service Specification Reviews
	In Progress
	

	10
	Service specification standards, templates, best practices and processes
	In Progress
	


Status of Milestones

	No.
	Milestone
	Status
	Comments

	1
	Kick off Meeting
	Complete
	Held on 9/16/2011

	2
	Status Report Meeting
	On-going
	Initially every other week and then weekly

	3
	In-Process Review
	Scheduled
	Quarterly 
Held on 12/19/2011


Work Planned for Next Month

	Activity
	Description

	Service Specifications Review
	· Review any new artifacts from any other enterprise services



	TRANSCEND Integration and Release Management
	· Update 2TRANSCEND use cases depending on any additional feedback or new information
· Coordinate with development teams to track and update 2TRANSCEND Release plan and milestones

· Perform risk assessment, review and mitigation activities for 2TRANSCEND development activities

· Continue to support 2TRANSCEND Technical Coordination activities
· Follow up with UCSF about delays in Tolven Upgrade release and propose risk mitigation approach for teams dependent on Tolven upgrade

	CBIIT Enterprise Architecture
	· Research and evaluate the NIH Enterprise Architecture Repository (NEAR)
· Assess NEAR implementation approach for NCI

	Open Source Development Initiative (OSDI)
	· If requested by the OSDI team, start defining the OSDI Governance framework leveraging deliverables created last year under SAIF Governance definition effort

	Service Portfolio and Wiki Management
	· Update NES wiki as necessary

	Governance
	· Continue to participate in weekly Enterprise Architecture Review Board meetings


Issue Management and Lessons Learned

There were no new risks or issues for ESSRT deliverables were identified.  However, ESSRT has been involved in the issue resolution and risk mitigation planning for two key items:
1.  Issue - Delay in Tolven 2.1 Upgrade delivery - This has impacted several teams, notably caCIS, iHub and caAERS.
2.  Risk - Lack of support for caTissue integration since there is no development team and the knowledge center will be retired soon.  iHub and UCSF teams are going to need support for caTissue in two aspects -  dynamic extensions and integration testing.  More details on this risk are available at https://tracker.nci.nih.gov/browse/TRANSCEND-122 
External Dependencies

	Dependency
	Date
	Status
	Comments

	2TRANSCEND Integration Architecture  - Active participation and input from all 2TRANSCEND project teams
	1/15/2012
	Complete
	Elaboration of 2TRANSCEND integration architecture is complete, with the exception of Imaging and Pathology Imaging areas, which are on a later schedule.  Radiology Imaging and Pathology Imaging related integration scenarios will be incorporated, as appropriate, at a later point.

	
	
	
	

	
	
	
	


Note anything that the project needs from external sources and the status.  This includes all inter project dependencies, government-furnished information/equipment, decisions, etc.  Add rows as needed.
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