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	Name
	Title/Role
	Contact Information

	Santosh Joshi
	Project Lead (SOA)
	santosh.joshi@nih.gov

	Kunal Modi
	SOA Architect
	kunal.modi@nih.gov

	Hitesh Patel
	Contract Administrator
	hpatel@ekagrasoft.com


Technical Status Overview
ESSRT completed the initial research on the HHS and NIH Enterprise Architecture frameworks and related assessment of NEAR (NIH Enterprise Architecture Repository) for use at NCI-CBIIT.  Additionally, 
the team worked with various project teams to finalize the updated 2TRANSCEND Release plan.  Lastly, the team kicked off the effort to map THE Force-iHub data exchange elements to CDA and completed CDA mapping and sample CDA document for Subject Registration data elements.
Description of Work Completed During the Month

External Meetings

	Date
	Topic
	Project Attendees (Optional)

	Every other Monday
	Task Review Board Meeting
	Santosh Joshi, Kunal Modi, Hemant Undale, Christo Andonyadis, Charlie Mead, Robert Shirley

	Every Monday
	Weekly TRANSCEND Technical Coordination Meeting
	Santosh Joshi, Kunal Modi, Matt Kennedy, Hemant Undale

	Every Monday
	Weekly TRANSCEND App QA Status Meeting
	Santosh Joshi, Laxmi Prerepa, Reza Mehri, Michael Grosky, Arthur Gentile

	Every Wednesday
	Weekly Architectural Review Board meeting
	Santosh Joshi, Kunal Modi

	Every Wednesday
	Weekly Status Meetings with TRANSCEND
	Santosh Joshi, Kunal Modi, Eve Shalley, Sarah Davis

	Every Thursday
	Weekly TRANSCEND Technical Status Meetings
	Santosh Joshi, Kunal Modi, Matt Kennedy, Eve Shalley, Leads and PMs for all 2TRANSCEND application teams

	7/3/2012
	Discuss new 2TRANSCEND Release Schedule
	Santosh Joshi, Eve Shalley, Ram Chilukuri

	7/16/2012
	caTissue - Dynamic Extension Support
	Santosh Joshi, Matt Kennedy, Joshua Phillips, Paul Baumgartner, Srinath Nampally, Laxmi Prerepa

	7/18/2012
	ESSRT - In Process Review
	Santosh Joshi, Kunal Modi, Hemant Undale, Christo Andonyadis

	7/23/2012
	2TRANSCEND All-Hands Monthly Technical Meeting
	Santosh Joshi, Kunal Modi, Eve Shalley, Matt Kennedy, Hemant Undale, All Project Leads

	7/23/2012
	CDA Mapping - iHub Data Exchange
	Santosh Joshi, Eve Shalley, Hemant Undale, Anne Marie Bickmore, Jingdong Li, Julia Xu, Vin Sekar, Sarah Davis

	7/24/2012
	2TRANSCEND - Testing Approach and Timelines
	Santosh Joshi, Michael Grosky, Laxmi Prerepa

	7/26/2012
	2TRANSCEND - Integration Test Schedule
	Santosh Joshi, Matt Kennedy, Laxmi Prerepa


Technical Progress

	Activity
	      Description

	Service Specifications Review

	· Received updated CIM, PIM and PSM from the Subject Accrual service development 
team to resolve the discrepancy in the signature of an operation across specifications. 
Reviewed the specifications to confirm the issue was resolved in CIM and PIM.  
Scheduled a quick meeting with the tech. lead to confirm resolution in PSM.

	Service Portfolio and Wiki Management, Service Inventory Blueprint and Roadmap
	· No update this month

	TRANSCEND Integration
	2TRANSCEND Release Planning and Coordination
· Continued to work with the Program and Engineering teams to update 2TRANSCEND JIRA project with Risk assessments, mitigation plan and assignments; reviewed risks, mitigation plans and status in weekly meetings
· Facilitated a meeting between 2TRANSCEND Integration QA and iHub/caAERS App. QA team to ensure clear communication of expectations about deliverables from the project QA team to Integration QA team such as the detailed RTM
· Set up and started conducting a weekly QA check-in with the Integration QA and App. QA teams to align understanding of QA scope boundaries

· Created slides for and participated in the 2TRANSCEND Monthly Meeting to provide an update on Integration team’s activities
· Pursued the issue of caTissue dynamic extension set up with all teams (caTissue QA, iHub development, caTissue development) to find an agreed upon resolution that the iHub team would set up the caTissue dynamic extension in development and test environments based on the specification from 2TRANSCEND Analysis team (ESSRT)

· Initiated request to migrate old iSpy2 Gforge repository to SVN to support CBIIT's goal of retiring Gforge.  Reviewed the migrated repository and reported issues to the systems team

· Reviewed UCSF project plan to identify gaps and questions, updated 2TRANSCEND Release Plan to incorporate THE Force development milestones and pushed out the integration QA milestones appropriately; published the updated Release Plan to all stakeholders for review
2TRANSCEND Integration Analysis and Use Cases

· Defined the static and dynamic behavior of the dynamic extension data element in caTissue (Guidance for Breast Core Therapy), confirmed with the UCSF team and communicated to the iHub team for set up in the test environment

2TRANSCEND Architecture

· Received confirmation from UCSF team on the selected alternative for architecture for caCIS to Epic@UCSF integration

· Identified and sent questions related to security for this interface; this would help elaborate security details of this interface

· Updated caCIS-Epic Integration Architecture slides for presentation to the ARB, presented to the ARB and received approval for the architectural approach
· Distributed the updated deployment architecture to Integration QA and TRANSCEND – UCSF teams for review. This architecture will be used by UCSF team to provision the integration testing VMs
· Completed making updates to 2TRANSCEND Security Architecture to incorporate stand-alone OpenDS as well as THE.Force IdP; making assumptions where the approach needs to be confirmed with UCSF

· Reviewed assessment of CAS, THE Force Identity Provider and future SSO considerations with the UCSF technical team. The UCSF team indicated that they did not intend to store THE Force users in OpenDS.  Updated the 2TRANSCEND Security Architecture document based on that discussion
· Current status of 2TRANSCEND technical artifacts is as follows:
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	iHub Data Exchange - CDA Mapping and Sample Documents
	· Conducted an internal kick off meeting covering project scope, deliverables and timelines

· Completed initial analysis of the data to identify questions for the UCSF SME; conducted a meeting with the UCSF SME to walk through all iHub data exchange elements to understand the clinical workflow context, meaning and permissible values

· Completed CDA logical mapping of Subject Registration data elements
· Completed creation of sample CDA document for Subject Registration using the appropriate templates and vocabularies and reviewed it internally

	Open Source Development Initiative (OSDI)
	· Last Month's status: Created a power point presentation with an outline of Governance definition related work effort that could be completed by ESSRT; this work effort would support the objective of creating light-weight governance framework for NCI’s OSDI by leveraging past experience and deliverables for SAIF Governance Framework
· No update this month



	Governance
	· Participated in weekly Enterprise Architecture Review Board meetings to present, actively discuss and contribute to Architecture and Design reviews and discussions


	CBIIT Enterprise Architecture 
	· Reviewed first draft of the analysis of NIH IT Catalog with the PO and COTR during the In-Process Review meeting; reviewed and updated the document with additional analysis of the alternatives and editorial changes

· Started reviewing open source Enterprise Architecture product – The Essential Project

· Started reviewing the upgraded NIH IT Catalog in order to update the analysis document since NIH just completed the upgrade of the Enterprise Elements –based framework
· Reviewed The Essential Project forum to research two issues:

a. Use of older version of Protégé
b. Ability to customize the meta structure for EAR
· Completed drafting the NCI Enterprise Architecture Repository Implementation Alternatives document; started creating presentation slides for the Enterprise Architecture Review Board


Status of Deliverables
	No.
	Deliverable
	Status
	Location / Comments

	1
	Technical Status Report
	On-going
	10th of each month

	2
	Financial Status Report
	On-going
	10th of each month

	3
	Project Summary Report
	Not Started
	

	4
	Enterprise Services Inventory Blueprint and Roadmap
	In Progress
	https://wiki.nci.nih.gov/display/EAWiki/NCI+Enterprise+Services+Inventory+Blueprint

	5
	Service Specification Templates
	In Progress
	Templates (Scope, CSS, LSS, ISS, SIG, Enterprise Change Request, SIS, SDS)

	6
	ESSRT Weekly TRB Review
	On-going
	Every other week

	7
	Service Portfolio and Wiki Management
	In Progress
	https://wiki.nci.nih.gov/display/EAWiki/NCI+Enterprise+Services+Inventory+Blueprint

	8
	Service Specification Reviews
	In Progress
	

	9
	Service specification standards, templates, best practices and processes
	In Progress (No change since last year)
	a. Templates (Scope, CSS, LSS, ISS, SIG, Enterprise Change Request, SIS, SDS)
b. Process documents and flows
c. Standards
d. Guidance documents

	10
	2TRANSCEND Integration Analysis Document with use cases and sequence diagrams
	Complete
	https://ncisvn.nci.nih.gov/svn/essrt/trunk/Projects/TRANSCEND/Analysis/2TRANSCEND_Integration_UseCases.doc 

	11
	2TRANSCEND Integration Architecture
	Complete
	https://ncisvn.nci.nih.gov/svn/essrt/trunk/Projects/TRANSCEND/2TRANSCEND_Integration_Architecture.doc

	12
	2TRANSCEND Security Architecture
	Complete
	https://ncisvn.nci.nih.gov/svn/essrt/trunk/Projects/TRANSCEND/2TRANSCEND_Authn_Authz_Architecture.doc

	13
	2TRANSCEND Deployment Architecture
	Complete
	https://ncisvn.nci.nih.gov/svn/essrt/trunk/Projects/TRANSCEND/2TRANSCEND_Deployment_Architecture.doc


Status of Milestones

	No.
	Milestone
	Status
	Comments

	1
	Kick off Meeting
	Complete
	Held on 9/16/2011

	2
	Status Report Meeting
	On-going
	Initially every other week and then weekly

	3
	In-Process Review
	Complete
	Held on 12/19/2011, 7/18/2011


Work Planned for Next Month

	Activity
	Description

	Service Specifications Review
	· Meet with the Subject Accrual Service Tech Lead to close out the final outstanding issue

	TRANSCEND Integration and Release Management
	· Coordinate with development teams to track and update 2TRANSCEND Release plan and milestones

· Perform risk assessment, review and mitigation activities for 2TRANSCEND development activities

· Continue to support 2TRANSCEND Technical Coordination activities
· Continue to facilitate Int. QA and App. QA management 

	CDA Mapping
	· Complete CDA logical mappings and sample CDA document creation for the data exchange elements between THE.Force and iHub

· Distribute artifacts for review by UCSF and iHub teams

· Update artifacts to appropriately incorporate feedback

	CBIIT Enterprise Architecture
	· Complete the research and evaluation of the NIH Enterprise Architecture Repository (NEAR) for NCI's IT catalog
· Wrap up assessment of the open-source products

· Conduct a demo of Enterprise Elements / NIH IT Catalog

· Obtain cost information associated with Enterprise Elements licensing for multiple implementation options 

· Present the assessment of NCI Enterprise Architecture Repository implementation to ARB

	Open Source Development Initiative (OSDI)
	· If requested by the OSDI team, start defining the OSDI Governance framework leveraging deliverables created last year under SAIF Governance definition effort

	Service Portfolio and Wiki Management
	· Update NES wiki as necessary

	Governance
	· Continue to participate in weekly Enterprise Architecture Review Board meetings


Issue Management and Lessons Learned

Most of the risks or issues below are not related to ESSRT deliverables.  However, ESSRT has been involved in the issue resolution and risk mitigation planning for 2TRANSCEND:
1.  Issue - Delay in Tolven 2.1 Upgrade delivery - This has impacted several teams, notably caCIS, iHub and caAERS.  – Closed as of 5/17/2012
2.  Risk – A switch from Tolven to Force.com as the CDMS platform for 2TRANSCEND may adversely impact the success of the overall 2TRANSCEND project 

Mitigation – Create an overall high-level plan of action.  Identify near-term, high-priority activities that need to be performed immediately (one such example is the confirmation of use of CDA for iHub data exchange); elaborate medium-term, high-priority activities shortly thereafter.
3.  Risk - Lack of support for caTissue integration since there is no development team and the knowledge center will be retired soon.  iHub and UCSF teams are going to need support for caTissue in two aspects -  dynamic extensions and integration testing.  More details on this risk are available at https://tracker.nci.nih.gov/browse/TRANSCEND-122 
Update 8/1 - ESSRT successfully pursued a resolution of this risk by facilitating dialog and negotiations.  As of 7/31, based on static and dynamic behavior requirements from the ESSRT, iHub team is working on implementing the dynamic extension data element within caTissue in the test environment.  This will also make the DE available to the integration QA team for testing.

4.  Risk - iHub and THE Force teams need the CDA logical mappings for data exchange elements as soon as possible.  ESSRT has been assigned the task of creating these logical mappings but awaiting a formal approval.  Additionally, the resource identified to lead this effort is no longer available.
Mitigation - Pursue formal approval of the effort and identify alternate resources, as soon as possible.
Update 7/17 - Received approval to proceed and the effort has been kicked off.  Despite late start, it is likely that the CDA Mapping deliverables and samples will be delivered ahead of schedule.

External Dependencies

	Dependency
	Date
	Status
	Comments

	2TRANSCEND Integration Architecture  - Active participation and input from all 2TRANSCEND project teams
	1/15/2012
	Complete
	Elaboration of 2TRANSCEND integration architecture is complete, with the exception of Imaging and Pathology Imaging areas, which are on a later schedule.  Radiology Imaging and Pathology Imaging related integration scenarios will be incorporated, as appropriate, at a later point.

	
	
	
	

	
	
	
	


Note anything that the project needs from external sources and the status.  This includes all inter project dependencies, government-furnished information/equipment, decisions, etc.  Add rows as needed.
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Updated Integration Use Cases
Updated Integration Architecture
OpenDS Control Panel Assessment
CAS-Force.comAssessment
Updated Security Architecture
Updated Deployment Architecture

CDA Logical Mapping and Sample
Documents

Date Due
6/8/2012
6/8/2012
6/13/2012
6/20/2012
6/22/2012
6/26/2012

8/24/2012

Status

Complete
Complete
Complete
Complete
Complete
Complete

In progress




