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Project Status Report
1 Ekagra Status Report 

1.1 Project/Activity Name and description

NCI-CB 34552: Common Security Service / Common Logging Module
1.2 Accomplishments for period 01/01/07 – 01/31/07
· CSM/CLM Presentation at User’s Meeting Presentation
The CSM team presented an overview of the CSM and CLM project to the user community and also highlighted the features of the v3.2 release. The team also presented some of the possible future requirements for CSM as well as CLM project.
· CSM/CLM Next Phase Requirements Gathering
The team has organized various requirement meetings with individual teams including NCICB Application’s Group, External Users, caGRID Adopters, caGRID Team to capture the requirements for the next phase of CSM and CLM projects
· CSM Iteration 1 Scoping and Development
The development team has already identified the following requirement for their iteration I and have performed and initial scope and effort analysis. This was presented to NCI Management. CSM Team has also started working on the following requirements
· Automated Regression JUnit

· Upgrading the CSM Documentation

· Fixing other minor bugs
· Support for other Teams 

The CSM team provided support by solving various tickets which were received by Application Support. The CSM Team also helped the “Target” team to help them install and integrate CSM v3.2. They were pleased at the new easier installation steps. Also supported other team like ISPY, cGEMS, CGWB, LABHUB in their integration of CSM. CSM Team also provided post production support for CSM and CLM v3.2
1.3 Activities Planned for period 02/01/07 to 02/28/07
· CSM/CLM 3.2 Next Phase Scope Planning 
The team will finalize the requirements for the next phase. They would be scoped prioritized and broken into iterations. Detailed plan would be prepared for the next iteration which would include the most high priority requirements.
· Attend caBIG Meeting
The CSM Team will be attending the caBIG conference. It would leverage the conference to meet with various user teams to gather requirements. Also the team would provide support to various applications which are being showcased at the caBIG annual meeting
· CSM Iteration 1 Development Continued
The Team would continue working on the Iteration 1 items identified and provide them to QA for testing.
· CSM Next Phase Requirements Prototyping
Some of the Next Phase requirements need prototyping to be performed as part of the Proof of Concept and to be able to determine the actual effort requirement. This includes Instance Level Security. The CSM Team would perform a prototype for various option of implementing such requirements and then perform a feasibility study to select the best approach.
· Post Release Support

The CSM Team will provide Post Release Support to the CSM, CLM and CSM SDK release.

1.4 Immediate Risks 

There are no known immediate risks.
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