
MEETING MINUTES

	Project Name:
	TrWorkbench

	Date of Meeting:  (MM/DD/YYYY)
	1/14/2008
	Location:
	Rm. 5039

	Minutes Prepared By:
	Shine Jacob


	1. Purpose of Meeting

	Weekly meeting for TrWorkbench


	2. Attended By

	Ryan Landy, TJ Andrews, Michael Holck and Shine Jacob


	3. Meeting Agenda 

	1. Prototype/Wire-frame features  

· Attached spreadsheet 

· Existing EA use cases?

2. Risks 


- Updated Risk Matrix Attached

3. Environment 

· GForge setup (existing documents from caTREND)

· CVS 

· Tracker

· Meetings 

4. Architecture 

· Architecture Review Checklist 

· Component diagram




	4. Meeting Notes, Decisions, Issues 

	1. Prototype/Wireframe features
Attached spreadsheet 
· TJ will continue working for moving the existing RCP functionality to Web. 

· After that, TJ will develop the configuration/build files 
· Ryan will develop the wire-frames for existing translational research tools capabilities. 

· Ryan will a create a simple UI looks/feel for prototype

· Prototype is NOT dependent on a full-scale architecture design. It will be a working application, but more thoughts to the design will be done later. 

· Less effort will be given to deployment process for now (No UPT, signed applet etc). 

· By end of Feb – a minimum - web-based working prototype for clinical data and rest will be wire-frames. 
Existing EA use cases?
· Michael is modifying/adding existing EA use-cases to meet the new requirements. 
2. Risks – Updated Risk Matrix
· Most of the Risks were addressed by Ryan/Michael/TJ last week. 
· caAdpator integration to be addressed later. 

3. Environment 
· GForge setup (existing documents from caTREND) – Shine to complete moving the required docs ASAP.
· CVS  - Ryan already setup the directory structures. 
· Tracker  - Shine will set this up. 
· Meetings – Weekly meetings on Mondays. Informal email/phone as required for other communications. 
4. Architecture 
· Architecture Review Checklist  - We will try to use the existing document. Shine to check the need for web-service for prototype. 
· Component diagram  - Michael working on Architecture, component and deployment documents. 

	


	5. Action Items  

	Action
	Assigned to
	Due Date

	Prototype – functionalities
	TJ
	TBD

	Prototype – wireframes
	Ryan
	TBD

	Architecure document
	Michael 
	Ongoing

	GForge setup – moving docs
	Shine 
	1/15/08

	CVS setup
	Ryan
	Done

	Tracker setup
	Shine
	TBD

	Web-service requirement/Modify architecure review check list 
	Shine
	10/25/08

	Project/Resource Projection
	Shine
	10/22/08

	Submit planning
	Team
	Week of 21st 


	6. Next Meeting

	Date:  (MM/DD/YYYY)
	1/28/2008
	Time:  
	2:30pm-3:30pm
	Location:  
	Rm. 5039


