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	Name
	Title/Role
	Contact Information

	Santosh Joshi
	Project Lead (SOA)
	santosh.joshi@nih.gov

	Kunal Modi
	SOA Architect
	kunal.modi@nih.gov

	Hitesh Patel
	Contract Administrator
	hpatel@ekagrasoft.com


Technical Status Overview
ESSRT completed several analysis and architecture deliverables related to the 2TRANSCEND CDMS transition from Tolven to Force.com. Additionally, the team researched the HHS and NIH Enterprise Architecture frameworks and started putting together an assessment of NEAR (NIH Enterprise Architecture Repository) for use at NCI-CBIIT.
Description of Work Completed During the Month

External Meetings

	Date
	Topic
	Project Attendees (Optional)

	Every other Monday
	Task Review Board Meeting
	Santosh Joshi, Kunal Modi, Hemant Undale, Christo Andonyadis, Charlie Mead, Robert Shirley

	Every Monday
	Weekly TRANSCEND Technical Coordination Meeting
	Santosh Joshi, Kunal Modi, Matt Kennedy, Hemant Undale

	Every Wednesday
	Weekly Architectural Review Board meeting
	Santosh Joshi, Kunal Modi

	Every Wednesday
	Weekly Status Meetings with TRANSCEND
	Santosh Joshi, Kunal Modi, Eve Shalley, Sarah Davis

	Every Thursday
	Weekly TRANSCEND Technical Status Meetings
	Santosh Joshi, Kunal Modi, Matt Kennedy, Eve Shalley, Leads and PMs for all 2TRANSCEND application teams

	6/20/2012
	2TRANSCEND QA - RTM
	Santosh Joshi, Laxmi Prerepa, Sreenath Nampally, Henry Schaefer, Quy Phung

	6/25/2012
	caTissue Bugs Report
	Santosh Joshi, Matt Kennedy, Sreenath Nampally, Bijoy George

	6/25/2012
	2TRANSCEND All-Hands Monthly Technical Meeting
	Santosh Joshi, Kunal Modi, Eve Shalley, Matt Kennedy, Hemant Undale, All Project Leads

	6/26/2012
	TRANSCEND Project Meeting - Operations and Program
	Santosh Joshi, Matt Kennedy, Eve Shalley, Kunal Modi

	6/28/2012
	2TRANSCEND - Update for the director
	Santosh Joshi, Hemant Undale, Matt Kennedy, Eve Shalley, George Komatsoulis, Christo Andonyadis, Robert Shirley  


Technical Progress

	Activity
	      Description

	Service Specifications Review

	· Followed up with the development team and the COTR regarding the discrepancy in the 
signature of an operation across CIM, PIM and PSM. The team has not prioritized this 
activity yet. 

	Service Portfolio and Wiki Management, Service Inventory Blueprint and Roadmap
	· No update this month

	TRANSCEND Integration
	2TRANSCEND Release Planning and Coordination
· Continued to work with the Program and Engineering teams to update 2TRANSCEND JIRA project with Risk assessments, mitigation plan and assignments; reviewed risks, mitigation plans and status in weekly meetings
· Facilitated a meeting between 2TRANSCEND Integration QA and all project QA teams to ensure clear communication of expectations about deliverables from the project QA team to Integration QA team such as the detailed RTM
· Completed a detailed analysis of caTissue 2.0 bugs and created a report with a classification and impact for each bug; reviewed the report with the UCSF team 
· Created slides for and participated in the 2TRANSCEND Monthly Meeting to provide an update on Integration team’s activities
· Started putting together an updated 2TRANSCEND Release Plan, the first such update after the transition from Tolven to THE.Force was announced 
2TRANSCEND Integration Analysis and Use Cases

· Completed updating the use cases for switch to THE.Force (TRANSCEND CDMS to be developed on Force.com platform) as well as TRIM to CDA transition for the data exchange format

· Created an analysis document outlining 2TRANSCEND capabilities impacted if caTissue 2.0 could not be released and distributed to get feedback from the UCSF team

2TRANSCEND Architecture

· Updated integration architecture document and the integration architecture 
presentation to incorporate the following two main changes; completed internal review and 
distributed to all 2TRANSCEND team leads:
·   Change of CDMS from Tolven to THE Force

·   Change of data exchange format from TRIM to CDA 
· Explored integration architecture alternatives for caCIS and Epic at UCSF; created a 
diagrammatic representation; discussed the alternatives in detail with the TRANSCEND 
technical team; tentatively finalized the following integration approach 
· LLP / HL7 v2 for communication between caCIS and Cloverleaf integration engine at UCSF
· THE.Force to send clinical data in native format using Secure Web Service to caCIS Semantic Adapter

· THE.Force team to develop the transforms from the native to CDA format 
· Researched OpenDS Control Panel and created an assessment of the product for use as 
the provisioning user interface in 2TRANSCEND SSO
· Completed researching the feasibility of using CAS as the Identity Provider for THE Force 
users, using SAML-based tokens based on authentication against OpenDS Identity 
Repository; and captured the observations in a document; the team will need a session with 
the UCSF team since this will be a collaborative effort with UCSF being the primarily 
responsible for researching and installing an IdP for THE.Force
· Updated 2TRANSCEND Deployment Architecture for transition from Tolven to THE.Force 

· Started making updates to 2TRANSCEND Security Architecture to incorporate stand-alone OpenDS as well as THE.Force IdP; making assumptions where the approach needs to be confirmed with UCSF 
· Current status of 2TRANSCEND technical artifacts is as follows:
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	Open Source Development Initiative (OSDI)
	· Last Month's status: Created a power point presentation with an outline of Governance definition related work effort that could be completed by ESSRT; this work effort would support the objective of creating light-weight governance framework for NCI’s OSDI by leveraging past experience and deliverables for SAIF Governance Framework
· No update this month



	Governance
	· Participated in weekly Enterprise Architecture Review Board meetings to present, actively discuss and contribute


	CBIIT Enterprise Architecture 
	· After receiving access to NEAR (NIH Enterprise Architecture Repository), started preliminary assessment of Enterprise Elements for storing NCI enterprise architecture objects
· Reviewed HHS Enterprise Architecture and NIH Enterprise Architecture Framework

· Reviewed NIH Information Systems Catalog, Service Catalog and the Data Dictionary

· Started putting together a document which will present these analyses and make a recommendation regarding the use of NEAR for NCI CBIIT IT App. and Service inventory 



Status of Deliverables
	No.
	Deliverable
	Status
	Comments

	1
	Project Management Plan
	Draft complete
	

	2
	Technical Status Report
	On-going
	10th of each month

	3
	Financial Status Report
	On-going
	10th of each month

	4
	Project Summary Report
	Not Started
	

	5
	Enterprise Services Inventory Blueprint and Roadmap
	In Progress
	

	6
	Service Specification Templates
	In Progress
	

	7
	ESSRT Weekly TRB Review
	On-going
	Every other week

	8
	Service Portfolio and Wiki Management
	In Progress
	

	9
	Service Specification Reviews
	In Progress
	

	10
	Service specification standards, templates, best practices and processes
	In Progress
	


Status of Milestones

	No.
	Milestone
	Status
	Comments

	1
	Kick off Meeting
	Complete
	Held on 9/16/2011

	2
	Status Report Meeting
	On-going
	Initially every other week and then weekly

	3
	In-Process Review
	Complete
	Held on 12/19/2011


Work Planned for Next Month

	Activity
	Description

	Service Specifications Review
	· Review any new artifacts from any other enterprise service

	TRANSCEND Integration and Release Management
	· Work with development teams to finalize and baseline the new 2TRANSCEND Release plan

· Coordinate with development teams to track and update 2TRANSCEND Release plan and milestones

· Perform risk assessment, review and mitigation activities for 2TRANSCEND development activities

· Continue to support 2TRANSCEND Technical Coordination activities
· Kickoff the effort to create CDA logical mappings for the data exchange elements between THE.Force and iHub

	CBIIT Enterprise Architecture
	· Complete the research and evaluation of the NIH Enterprise Architecture Repository (NEAR) for NCI's IT catalog

	Open Source Development Initiative (OSDI)
	· If requested by the OSDI team, start defining the OSDI Governance framework leveraging deliverables created last year under SAIF Governance definition effort

	Service Portfolio and Wiki Management
	· Update NES wiki as necessary

	Governance
	· Continue to participate in weekly Enterprise Architecture Review Board meetings


Issue Management and Lessons Learned

There were no new risks or issues for ESSRT deliverables were identified.  However, ESSRT has been involved in the issue resolution and risk mitigation planning for two key items:
1.  Issue - Delay in Tolven 2.1 Upgrade delivery - This has impacted several teams, notably caCIS, iHub and caAERS.  – Closed as of 5/17/2012
2.  Risk – A switch from Tolven to Force.com as the CDMS platform for 2TRANSCEND may adversely impact the success of overall 2TRANSCEND project 

Mitigation – Create an overall high-level plan of action.  Identify near-term, high-priority activities that need to be performed immediately (one such example is the confirmation of use of CDA for iHub data exchange); elaborate medium-term, high-priority activities shortly thereafter.
3.  Risk - Lack of support for caTissue integration since there is no development team and the knowledge center will be retired soon.  iHub and UCSF teams are going to need support for caTissue in two aspects -  dynamic extensions and integration testing.  More details on this risk are available at https://tracker.nci.nih.gov/browse/TRANSCEND-122 
4.  Risk - iHub and THE Force teams need the CDA logical mappings for data exchange elements as soon as possible.  ESSRT has been assigned the task of creating these logical mappings but awaiting a formal approval.  Additionally, the resource identified to lead this effort is no longer available.
Mitigation - Pursue formal approval of the effort and identify alternate resources, as soon as possible.
External Dependencies

	Dependency
	Date
	Status
	Comments

	2TRANSCEND Integration Architecture  - Active participation and input from all 2TRANSCEND project teams
	1/15/2012
	Complete
	Elaboration of 2TRANSCEND integration architecture is complete, with the exception of Imaging and Pathology Imaging areas, which are on a later schedule.  Radiology Imaging and Pathology Imaging related integration scenarios will be incorporated, as appropriate, at a later point.

	
	
	
	

	
	
	
	


Note anything that the project needs from external sources and the status.  This includes all inter project dependencies, government-furnished information/equipment, decisions, etc.  Add rows as needed.
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1. Updated Integration Use Cases 6/8/2012 Complete

2 Updated Integration Architecture 6/8/2012 Complete

3. OpenDS Control Panel Assessment 6/13/2012 Complete

4. CAS-Force.com Assessment 6/20/2012 Complete

5. Updated Security Architecture 6/22/2012 Pl el b cifvermn LIEEF 0 €A
assessment

6. Updated Deployment Architecture 6/26/2012 Complete

7 CDA Logical Mapping and Sample TBD Awaiting approval and resource

Documents availability confirmation; schedule to

be determined this week




