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Personnel Roster
	Name
	Title/Role
	Contact Information

	Santosh Joshi
	Project Lead (SOA) (part time)
	santosh.joshi@nih.gov

	Greg Raley
	Project Lead (SOA)
	greg.raley@nih.gov

	Kunal Modi
	SOA Architect
	kunal.modi@nih.gov

	Hitesh Patel
	Contract Administrator
	hpatel@ekagrasoft.com

	Jingdong Li
	Sr. CDA Architect
	jingdong.li@lantanagroup.com

	Anne Marie Bickmore
	CDA Project Manager
	annemarie.bickmore@lantanagroup.com

	Julia Xu
	Sr. CDA Analyst
	julia.xu@lantanagroup.com

	Vin Sekar
	CDA Analyst
	vin.sekar@lantanagroup.com


Technical Status Overview
ESSRT continued support for 2TRANSCEND in planning and coordination, integration analysis and use cases, and architecture analysis and documentation. Focus was on resolving and documenting THE.Force/iHub mapping issues, cleaning up documentation on the caGrid Trajectory Analysis that has been completed to date, and development of the Project Management Summary Report.
The contract ended on January 15.
Description of Work Completed During the Month

External Meetings

	Date
	Topic
	Project Attendees (Optional)

	Every other Monday
	Task Review Board Meeting
	Greg Raley, Kunal Modi, Hemant Undale, Christo Andonyadis, Charlie Mead, Robert Shirley

	Every Tuesday
	Weekly TRANSCEND Technical Coordination Meeting
	Greg Raley, Kunal Modi, Jay Spencer, Hemant Undale, Larry Brem, Laxmi Prerepa, Eve Shalley

	Every Wednesday
	Weekly Architectural Review Board meeting
	Greg Raley, Kunal Modi

	Every Wednesday
	Weekly Status Meetings with TRANSCEND/UCSF
	Greg Raley, Kunal Modi, Eve Shalley, Sarah Davis

	Every Thursday
	Weekly TRANSCEND Technical Status Meetings
	Greg Raley, Kunal Modi, Jay SPencer, Eve Shalley, Leads and PMs for all 2TRANSCEND application teams

	Monthly (not held before contract end in January)
	TRANSCEND - All Hands
	Greg Raley, Kunal Modi, Eve Shalley, Mike Hogarth, Sarah Davis, Hemant Undale, Christo Andonyadis, Robert Shirley, Other 2TRANSCEND App. Project Managers and COTRs


Technical Progress

	Activity
	      Description

	Service Specifications Review
	· No activity this month

	Service Portfolio and Wiki Management, Service Inventory Blueprint and Roadmap
	· No activity this month


	TRANSCEND Integration
	2TRANSCEND Release Planning and Coordination
· Continued to work with the Program and Engineering teams to update 2TRANSCEND JIRA project with Risk assessments, mitigation plan and assignments; reviewed risks, mitigation plans and status in weekly meetings
2TRANSCEND Integration Analysis and Use Cases

· Reviewed use cases for required updates due to clarification of Consent Response withdrawn and Specimen Type. No update needed. Use cases reference transformations which are in a separate document and being updated under CDA Mapping tasks.
· Updated use case for create/update specimen flow with regard to specimen characteristics (site and side). 

2TRANSCEND Architecture

· Current status of 2TRANSCEND technical artifacts is as follows:
[image: image1.emf]No. Deliverable

Date 

Due

Status

1. Updated Integration Use Cases 6/8/2012 Complete

2. Updated Integration Architecture 6/8/2012 Complete

3. OpenDS Control Panel Assessment 6/13/2012 Complete

4. CAS-Force.com Assessment 6/20/2012 Complete

5. Updated Security Architecture 6/22/2012 Complete

6. Updated Deployment Architecture 6/26/2012 Complete

7. CDA Logical Mapping and Sample Documents 8/24/2012 Complete




	iHub Data Exchange - CDA Mapping and Sample Documents
	· Updated mappings and examples for Reporting Period dates, Attribution values, use of Other, Specify for AE’s that don’t map to existing AE terms, improved code mappings from NCI vocabulary team review, examples for multiple Race and multiple Serious Response, clarification of Consent Response withdrawn, use of originalText for unmapped text, not supporting use of translation and handling of Specimen Type


	Open Source Development Initiative (OSDI)
	· No activity this month

	Governance
	· Participated in weekly Enterprise Architecture Review Board meetings to present, actively discuss and contribute to Architecture and Design reviews and discussions
· Continued working on detailed analysis of services: re-organizing list, expanding descriptions, analyzing source and recipient of data or offered functions [incomplete]


	CBIIT Enterprise Architecture 
	· No activity this month

	caGrid Trajectory Analysis
	· Worked on presentation of production grid analysis and upgrade requirements and approach 


Status of Deliverables
	No.
	Deliverable
	Status
	Location / Comments

	1
	Technical Status Report
	On-going
	10th of each month

	2
	Financial Status Report
	On-going
	10th of each month

	3
	Project Summary Report
	Complete
	

	4
	Enterprise Services Inventory Blueprint and Roadmap
	In Progress
	https://wiki.nci.nih.gov/display/EAWiki/NCI+Enterprise+Services+Inventory+Blueprint

	5
	Service Specification Templates
	In Progress
	Templates (Scope, CSS, LSS, ISS, SIG, Enterprise Change Request, SIS, SDS)

	6
	ESSRT Weekly TRB Review
	On-going
	Every other week

	7
	Service Portfolio and Wiki Management
	In Progress
	https://wiki.nci.nih.gov/display/EAWiki/NCI+Enterprise+Services+Inventory+Blueprint

	8
	Service Specification Reviews
	In Progress
	

	9
	Service specification standards, templates, best practices and processes
	In Progress (No change since last year)
	a. Templates (Scope, CSS, LSS, ISS, SIG, Enterprise Change Request, SIS, SDS)
b. Process documents and flows
c. Standards
d. Guidance documents

	10
	2TRANSCEND Integration Analysis Document with use cases and sequence diagrams
	Complete
	https://ncisvn.nci.nih.gov/svn/essrt/trunk/Projects/TRANSCEND/Analysis/2TRANSCEND_Integration_UseCases.doc 

	11
	2TRANSCEND Integration Architecture
	Complete
	https://ncisvn.nci.nih.gov/svn/essrt/trunk/Projects/TRANSCEND/2TRANSCEND_Integration_Architecture.doc

	12
	2TRANSCEND Security Architecture
	Complete
	https://ncisvn.nci.nih.gov/svn/essrt/trunk/Projects/TRANSCEND/2TRANSCEND_Authn_Authz_Architecture.doc

	13
	2TRANSCEND Deployment Architecture
	Complete
	https://ncisvn.nci.nih.gov/svn/essrt/trunk/Projects/TRANSCEND/2TRANSCEND_Deployment_Architecture.doc

	14
	CDA Mapping and sample documents for THE Force to iHub data exchange
	Complete
	https://ncisvn.nci.nih.gov/svn/essrt/trunk/Projects/TRANSCEND/THE_Force_iHub_CDA_Mapping 


Status of Milestones

	No.
	Milestone
	Status
	Comments

	1
	Kick off Meeting
	Complete
	Held on 9/16/2011

	2
	Status Report Meeting
	On-going
	Variously weekly or every other week

	3
	In-Process Review
	Complete
	Held on 12/19/2011, 7/18/2012, 9/10/2012


Work Planned for Next Month – Not applicable
	Activity
	Description

	Service Specifications Review
	· 

	TRANSCEND Integration and Release Management
	· 

	CDA Mapping
	· 

	CBIIT Enterprise Architecture
	· 

	caGrid Transition
	· 

	Open Source Development Initiative (OSDI)
	· 

	Service Portfolio and Wiki Management
	· 

	Governance
	· 


Issue Management and Lessons Learned

Most of the risks or issues below are not related to ESSRT deliverables.  However, ESSRT has been involved in the issue resolution and risk mitigation for 2TRANSCEND:
1.  Issue - Delay in Tolven 2.1 Upgrade delivery - This has impacted several teams, notably caCIS, iHub and caAERS.  – Closed as of 5/17/2012
2.  Risk – A switch from Tolven to Force.com as the CDMS platform for 2TRANSCEND may adversely impact the success of the overall 2TRANSCEND project 

Mitigation – 
a. Create an overall high-level plan of action.  
b. Identify near-term, high-priority activities that need to be performed immediately (one such example is the confirmation of use of CDA for iHub data exchange); 
c. Elaborate medium-term, high-priority activities shortly thereafter
3.  Risk - Lack of support for caTissue integration since there is no development team and the knowledge center will be retired soon.  iHub and UCSF teams are going to need support for caTissue in two aspects -  dynamic extensions and integration testing.  More details on this risk are available at https://tracker.nci.nih.gov/browse/TRANSCEND-122 
Update 9/1 - ESSRT successfully pursued a resolution of this risk by facilitating dialog and negotiations.  Based on static and dynamic behavior requirements from the ESSRT, iHub team implemented the dynamic extension (DE) data element within caTissue in the test environment.  
4.  Risk - iHub and THE Force teams need the CDA logical mappings for data exchange elements as soon as possible.  ESSRT has been assigned the task of creating these logical mappings but awaiting a formal approval.  Additionally, the resource identified to lead this effort is no longer available.
Mitigation - Pursue formal approval of the effort and identify alternate resources, as soon as possible.
Update 7/17 - Received approval to proceed and the effort has been kicked off.  Despite late start, it is likely that the CDA Mapping deliverables and samples will be delivered ahead of schedule.

Closed 9/1 - ESSRT completed CDA mapping and sample file deliverables ahead of schedule and made them available to the iHub team.

Re-opened 10/9 – Now that UCSF has provided their feedback and the iHub team is actually working with the mappings, there are some minor issues. Additionally, UCSF has not provided mappings for Specimen Characteristics Site. The iHub team can progress by making assumptions using the current mappings with minor changes later when the mappings are finalized. Finalizing the mappings is a priority task.

Update 10/31 – Additional issues have been found as the Hub and THE Force teams work through details of their implementations. iHub completion is being delayed because we have not received final mapping decisions from UCSF.
4.  Risk - iHub is expecting schematron files from UCSF to validate messages received from THE Force. UCSF has not started the schematron work and is not familiar with schematron.

Mitigation – Release might be delayed, QA might start without schematron validation in place with the idea that the schematron files can be plugged in later, or validation could be removed from scope. Waiting for estimated delivery date from UCSF before deciding on action plan.

5.  Issue – 2TRANSCEND will no longer send clinical notes to caCIS but will send a new trial summary note. Creation of the note is not a priority for 2TRANSCEND and UCSF will not provide the specification for the note or sample note data. caCIS development to support the trial summary note will proceed using a specification and test data developed by the caCIS team. There is a possibility the specification or testing will prove insufficient when caCIS is actually integrated into 2TRANSCEND.
External Dependencies

	Dependency
	Date
	Status
	Comments

	2TRANSCEND Integration Architecture  - Active participation and input from all 2TRANSCEND project teams
	1/15/2012
	Complete
	Elaboration of 2TRANSCEND integration architecture is complete, with the exception of Imaging and Pathology Imaging areas, which are on a later schedule.  Radiology Imaging and Pathology Imaging related integration scenarios will be incorporated, as appropriate, at a later point.

	Mapping decisions from UCSF
	10/31/2012
	Complete
	See risks. Updates to iHub/CDA mapping spreadsheet and examples are waiting on decisions from UCSF.

	
	
	
	


Note anything that the project needs from external sources and the status.  This includes all inter project dependencies, government-furnished information/equipment, decisions, etc.  Add rows as needed.
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